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Our Vision
 

Our Values

Shaping a sustainable future by realising the potential of our people Shaping a sustainable future by realising the potential of our people 
and region.and region.

• • We value rigorous debate conducted by well informed Council We value rigorous debate conducted by well informed Council 
Members.Members.

• • We facilitate socially and environmentally responsible We facilitate socially and environmentally responsible 
development.  development.  

• • We will display leadership and reflect community aspirations.  We will display leadership and reflect community aspirations.  
• • We believe in transparency and accountability.We believe in transparency and accountability.
• • We value respect and loyalty. We value respect and loyalty. 
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This year has been a year like no other. A 
very good start for the rural sector means 
a very good year for businesses, then to 
be hit with the Covid-19 pandemic that 
originated in China.  A virus that has been a 
castrophy for the world, the worst since the 
Spanish Flu in the 1900’s. The interruption 
to lifestyle, business and sport has been 
horrific, costing the Government billions of 
dollars in support of household, wages and 
business.

The Tatiara District Council had to cancel 
face to face Council meetings and conduct 
them by electronic means, this has affected 
morale within our elected members.

Australia Day and Citizenship Ceremonies 
were conducted at Don Moseley Park in 
Keith. 

Congratulations to John White on being 
awarded Tatiara Citizen of the Year, to  
Mathew Gaden for Young Citizen of the 
Year and the Keith Area School Well-being 
and Mental Health Expo was awarded the 
Event of the Year.  The Australia Day event 
was very well attended.

Message from  the Mayor

For the first time we conducted a Citizenship 
Ceremony on Australia Day.  We welcomed 
eleven new citizens of Australia with the 
pledge and a presentation of certificates.

Volunteer Award Dinners could not be held 
this year due to the pandemic, therefore 
we intend a ceremony and presentation to 
take place on 5 December 2020.  

The awards will be presented as follows:
•  Brooke Douglas for services to 

Bordertown SAAS
•  Cynthia Braun for services to Keith 

SAAS 
• Jo Nixon for services to the Bordertown 

Netball Club
•  Sonia Smith for services to Keith 

swimming and Keith Netball Club

Congratulations to all recipients.  

We received notification that Tatiara was 
included in the drought area and we would 
be eligible to receive $1 million dollars to 
support our district, to be spent in the year 
2020.  This was to stimulate activity in our 4
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district. Expressions of interest were called 
with 51 applications being received.  We 
have tried to spread this across the Tatiara 
with a lot of sporting venues being the 
recipients of funding. 

We also applied for A Building Better 
Regions Fund grant for the Bordertown 
Caravan Park. This funding was for 
drought declared areas which made the 
Tatiara eligible. We were successful. This 
will enable us to place 8 new cabins in a 
$1.4 million upgrade to the Park.

In response to Covid-19, the Australian 
Government granted us $648,000 Local 
Roads and Community Infrastructure 
Stimulus Funds. As a drought affected 
Council, we also received an additional 
$566,754 Roads to Recovery funding 
allocation.  This means a budget of 
approximately $3 million extra funds to be 
spent in the 2020-21 capital budget. 

But there has been a downside from the 
district riding a wave of good commodity 
prices and a good season for our farmers 
to the Covid-19 lock down.

The Mundulla Show in early March was the 
last major event to go ahead in the district.
The Diesel and Dirt event at Keith was 
cancelled. The SA Masters Games to be 
held in the Tatiara were also cancelled.  
The Kowree Naracoorte Football League 
season was cancelled, although some sport 
continued to be played, mainly junior sport. 
A composite football league formed from six 
teams in the Limestone Coast also played.

With the Covid-19 virus came problems for 
our staff, with plans put in place for minimum 
contact. I congratulate our staff on the 
way they were able to keep our very good 
reputation as a well-run council.  I thank our 
CEO and team of Directors for their work 
during a very trying year and thank our 
elected members.

MAYOR GRAHAM EXCELL 
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From  the Chief Executive Officer

Welcome to Tatiara District Council’s 
Annual Report for 2019-20. The report 
presents an overview of our operation and 
performance from 1 July 2019 to 30 June 
2020.

It was an extraordinary year, 
‘unprecedented’, as most public figures 
and media representatives put it. But while 
the pandemic brought great individual 
and organisational challenges, it also 
encouraged us to review the way we work 
and engage, and provided significant 
opportunity from COVID-19 economic 
stimulus packages. 

In this report, we share some of our 
challenges and opportunities, our 
achievements and major initiatives. 
Towards the end of the report, you will find 
a copy of our audited financial statements 
for the last financial year, as well as a report 
of our regional subsidiary, the Limestone 
Coast Local Government Association.

Our Services

Local government in Australia provides in 
excess of 100 services to its communities. 
Tatiara is no different, with our services 
ranging from libraries to waste 
management, and swimming pools to road 
maintenance. 

With such a diverse range of services 
and activities delivered by Council, it 
is impossible to cover every aspect of 
our operations in this report. The below 
provides a snapshot of some of our 
initiatives and achievements over the last 
twelve months.

Our Finances

I am pleased to advise that Council is in a 
sound financial position and has performed 
strongly during the 2019/20 financial year, 
reducing the budgeted operating deficit 
of $888,527 to an actual deficit at 30 
June 2020 of $78,000. More detail on our 
financial performance is provided in the 
financial report, Appendix 1.6
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Our Infrastructure - Major Projects

One of the largest parts of Council’s 
overall expenditure is on our transport 
infrastructure. Council is responsible 
for 1,789km of roads across the district, 
approximately 530km of which are sealed, 
1077km unsealed and 200km tracks/
unformed roads.

The ongoing maintenance and renewal of 
this road network with a small rate base 
is a substantial challenge. Wherever 
possible, we try to maximise Council funds 
by seeking external sources of funding, like 
the Special Roads Program or the State 
Government’s Bicycle Fund. 

In 2019/20, we spent $1,152,217 completing 
52km of unsealed road resheets. We also 
spent $632,000 resealing 21.6km of sealed 
roads throughout the district. The table 
over the page provides an overview of our 
major projects for the last 12 months.

Parks and Gardens

We are fortunate to have a large number 
of beautiful parks and gardens in our 
towns. Apart from making sure that our 26 
parks look their best, pruning street trees, 
managing weeds in towns and roadsides 
throughout the district, and carrying out 
safety inspections on 17 playgrounds in 
the Tatiara, our parks and gardens team 
upgraded the irrigation system in Memorial 
Park, improved the fencing in Apex Park 
and arranged the installation of drinking 
fountains in Apex Park and Tolmer Park 
in Bordertown and Don Moseley Park in 
Keith. Work was carried at the Bordertown 
Recreation Lake, replacing the public BBQ, 
upgrading the pump filtration system and 
pump shed.
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Project Name Project Description Cost
Wirrega North Road Reconstruct the shoulders and seal for 2km, which 

widens the current narrow road to increase traffic 
safety

$167,477

Cannawigara Road Widen shoulders and seal from Ramsay Tce to 
Meatworks Road in Bordertown. High traffic 
volume including heavy vehicle.  This was a project 
under the Special Local Roads Programme 
supported by grant funding of 50%.

$206,440

Tatiara Road Widen shoulders and seal. This was a project under 
the Special Local Roads Programme supported by 
grant funding of 50%

$176,388

Crecoona Tce and Victoria 
Parade Intersection in 
Bordertown

Upgrade the intersection for all traffic, including 
heavy vehicles. This was a project under the 
Special Local Roads Programme supported by grant 
funding of 50%

$126,508

Unsealed Roads Resheets Resurface and reshape 23.1 kms of unsealed roads 
throughout the district

$1,152,217

Reseals Resurface 23.1km of sealed roads throughout the 
district

$632,571

Bordertown Bike Track Sealed bike track from Ramsay Tce to Cannawigara 
Rd - off road to be used for pedestrians and 
cyclists.  Supported by 50% State Government 
grant funding.

$117,618

Keith Railway Yard Beautification of the Keith Railway yard, supported 
by a $50,000 grant for Open Spaces.

$65,251

Technical Service Major Projects

COVID-19 Response

COVID-19 meant that we had to change 
the way we do business. While we never 
closed our offices, some of our staff worked 
from home, we created separate teams to 
ensure business continuity, we took our 
Council meetings online using Microsoft 
Teams and greatly reduced the number of 
meetings we attended. We also encouraged 
residents to access customer services 
over the phone, email or internet when the 
risk posed by the novel coronavirus was 
at its highest. Other services, our cinemas, 
libraries and Walkway Gallery, had to 
close their doors to the public as directed 
by the Emergency Commissioner, while 
other services, like our Rhyme Time or 
school holiday activities tried new delivery 
formats.

We also worked closely with the Tatiara 
Business Association to identify ways to 
assist local businesses, andd collated and 
shared information about changed business 
hours or temporary closures on our website. 

2020 Masters Games

In November 2018, Council was advised 
that we were awarded the right to host the 
2020 South Australian Masters Games. The 
SA Masters Games have been held annually 
since 1996, in various regions throughout 
South Australia, and the 2020 event in the 
Tatiara was to be the 25th consecutive 
games held.

Preparation for the games started in 
early 2019 with the establishment of our 
organising committee and engagement with 
sponsors and sporting groups. We were 
able to enlist 23 sports and sponsorship 
worth $64,882, including in-kind from 51 8
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businesses, but unfortunately, in March 
2020, COVID-19 forced Council to cancel 
the event. We refunded all sponsorships 
and participant fees and negotiated with 
Sports SA to host the Games in 2022.

In lieu of the ‘real Games’, we hosted 
a virtual competition on social media 
which resulted in some amazing video 
and photography entries, including a 
competitor all the way from the UK. 
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Funding

In 2019/20 we received an unprecedented 
number of grants, large and small. In 
response to the announcement of our 
eligibility for $1m funding from the Australian 
Government’s Drought Communities 
Programme, in late 2019 we called for 
expressions of interest from community 
groups for projects that would help build our 
community’s resilience. Council considered 
51 projects totalling approximately $4m, 
with a total of 15 projects worth $1,249,593 
selected and approved by the Government. 
Community groups will contribute $184,774 
to projects, with the remainder funded by 
Council.

Council also received an additional Roads 
to Recovery allocation, totalling $566,754, 
$700,000 for the development of the 
Bordertown Caravan Park, total project 
cost $1.4m, and $648,849 Local Roads 
and Community Infrastructure stimulus 
funds. Due to the timing of the funding, the 
delivery of these projects will occur in large 
part during the 2020/21 financial year.

Bordertown Caravan Park 

In March 2020, Council took over the 
management and operation of the 
Bordertown Caravan Park. A substantial 
amount of work has been undertaken in 
the first few months of operation to address 
a maintenance backlog on grounds, 
amenities and cabin accommodation. 
Though COVID-19 has reduced travel 
through the district significantly, our cabins 
have nevertheless been booked throughout 
by essential travellers. 

Housing Shortage

For many years, the district has experienced 
a significant housing shortage. In March 2020, 
Council resolved to seek expressions of interest 
for the development of residential land owned 
by Council. Council also pursued the revocation 
of the community land classification of a large 
parcel of land at Bennett St, Keith. 

While the revocation of community land process 
would only be finalised in 2020/21, Council 
partnered with Unity Housing and the South 
Australian Government on the construction of 
two affordable four-bedroom homes in Seventh 
Street, Bordertown, with works expected to 
commence in the 2021.
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The Walkway Gallery presented five 
exhibitions and welcomed 18,670 people 
through the door. 
The gallery continues to support art and 
artists with 142 artists shown at the Walkway 
Gallery. Providing a program of engaging, 
informative and enjoyable activities around 
our exhibitions’ remains core. 

Exhibition highlights included the Keith Art 
Group’s first exhibition at the Gallery for the 
South Australian Living Artist (SALA) Festival.  
There was a collaborative show between 
Mount Gambier’s Riddoch Art Gallery and the 
Walkway Gallery drawing on key collection 
pieces, and a travelling show: Vietnam: 
One in, All in, presented in partnership with 
Country Arts SA, and  featuring local returned 
Vietnam veteran Frank Clarke.  In 2018, the 
Walkway Gallery also presented the Tatiara 
Art Prize which was awarded to Louise 
Flaherty for her beautiful work “Memorial for 
Forgotten Plants – Adelaide CBD”.

The Walkway Gallery hosted a range 
of highly successful public programs, 
educational programs and events designed 
for a range of community groups and 
ages including: painting demonstrations 
and curator talks with Riddoch Art Gallery 
Curator Serena Wong, a talk with Vietnam: 
One in, All in artists and veterans, as well 
as a range of booked-out kids holiday 
workshops in both Bordertown and Keith. 

Programming and visitor attendance 
numbers were, without a doubt, disrupted 
by the COVID-19 pandemic which at its 
height forced a closure of the gallery. During 
that time our programming went online with 
Drawing a Day and Photo a Day Challenges, 
Collection Challenge and Capture Tatiara. 
Supported projects:

• Supported Gener8 Theatre to present 
“unearthED” during the 2019 State 
Community Landcare Conference. 
Two projections titled ‘Watching’ and 
‘Sixth Extinction’, with both causing an 
important discussion. ‘Watching’ was 
inspired by Swedish environmental 
activist Greta Thunberg’s powerful 
speech at the UN Climate Action 
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Summit in September. ’Sixth Extinction’ 
was based around scientists believing 
Earth is currently going through its sixth 
mass extinction event. 

• Peter Drew’s “Together Soon Enough” 
created in response to the COVID 
pandemic. 

• Gavin Blacker’s Front Porch Project 
documenting Mundulla families during the 
COVID pandemic. 
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Culturally and Linguistically Diverse 
Community

In October 2019, Tracey Grosser 
commenced in the role of Community 
Development Officer – Migration. 

Major achievements in 2019/20:
• Tatiara District Council joined Welcoming 

Cities and began the process of 
accreditation to develop and benchmark 
leading policy and practice for cultural 
diversity in the Tatiara. 

• Created a migrant specific School based 
apprenticeship position (Certificate 3 in 
Business) and appointed Khatera Rezai 
to that position. 

• Established the Tatiara Multicultural 
Group Incorporated which has 
approximately 60 members to date. 

• Established Beyond Words English 
Program which runs twice a week in the 
evenings. 

• Migrant Swim to Survive Program is in 
its fourth year of delivery. 

• Ongoing collaboration with JBS with 
staff attending inductions on-site and 
assisting where necessary.

• Ongoing collaboration and support 
with STTARS team, schools and other 
service providers.

• Ongoing support of new arrival community 
through COVID challenges which has 
included support for those who have lost 
their jobs, information sharing to ensure 
strong understanding of health risks and 
compliance regulations, financial and 
emotional support. 

Successful grant applications included: 
• “Beyond Words” is an innovative three 

tier program involving conversational 
English classes, volunteering 
opportunities and community events to 
engage new arrival community members 
unable to attend other English programs. 
The project, auspiced by Stand Like 
Stone Foundation, received $16,632 
from the Scanlon Foundation Annual 
Community Grants.

• Migrant and lower socio-economic swim 
and survive program received $6,000 
from the Office of Recreation, Sport and 
Racing,  

Volunteer Recognition

• Our 2020 National Volunteer Week was 
forced to be postponed due to the State 
Government COVID-19 restrictions in 
place at the time. Despite this, it was 
important to recognise and acknowledge 
Tatiara volunteers. 

• We did this virtually with online activities 
via our Facebook page and live interviews 
on 5tcbFM, all of which were incredibly 
well supported by the community. 

• It’s important to highlight that our 
Facebook page gained 57 new followers, 
saw 753 comments, 4,822 reactions and 
had an organic reach of approximately 
10,411 people (the number of people 
who saw our posts at least once). 

• Congratulations to our Volunteers of the 
Year award recipients Jo Nixon, Brooke 
Douglas, Sonia Smith and Cynthia Braun 
who will be formally acknowledged at a 
function on International Volunteer Day 
on 5 December 2020. 

• Thank you to 5tcbFM for their support 
during the 2020 National Volunteer 
Week. 

Youth Week & Youth Support Activities

• We supported the Keith Area School art 
students to paint the newly renovated 
Keith Skate Park. 

• We supported 953 students from Tatiara 
schools to celebrate the years’ end with 
a free movie and BBQ in the Tatiara 
Civic Centre and Keith Institute. 

• Tatiara’s 2020 Youth Week program 
was forced to cancel due to the State 
Government COVID-19 restrictions in 
place at the time. 
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Bob Hawke Gallery

• The Hawke Gallery was revamped with 
a series of new printed images and the 
addition of the 1939 British Panther 
Model 100 motorbike thought to be the 
original owned by Hawke. The Panther 
was purchased in the 1980’s at a 
Bendigo Swap Meet by Peter Matthews 
and was acquired and restored by the 
Tatiara District Council in April 2019. 

Photo courtesy of The Australian Newspaper 

BROOKE DOUGLAS JO NIXON 

CYNTHIA BRAUN SONIA SMITH 
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Website, Visual Identity , Social Media

Council’s website www.tatiara.sa.gov.
au continued to be a popular resource for 
ratepayers and visitors during 2019/20, 
recording 38,077 hits from 12,466 users, 
which represents an average of 3,173 hits 
per month.  This symbolises an increase of 
11,054 (41%) hits in contrast to the 27,023 
hits recorded in 2018/19. This continues to 
support Council’s approach to strategically 
designing its website for the convenience of 
all users, which has enabled users to have 
information about Council around the clock, 
which includes Council Agendas, Minutes, 
Annual Reports, Policies, Budgets and other 
documents.  

In early 2020, we transitioned our website 
management platform from Unity to Squiz, 
which enable a significant refresh of 
information provided and easier access to 
frequently sought information.

Council has also continued to grow its 
Facebook presence, reaching 1,229 
followers on our Tatiara District Council 
page by 30th June 2020. Across our 
Facebook pages we continue to attract 
followers for the Walkway Gallery (563) 
and What’s on Tatiara (1,068), and we now 
have a Visit Tatiara Instagram page.  

During 2019/20 Council continued to work 
with FULLER Brand + Communication 
Agency to develop a new visual identity, print 
material, web portal, content development 
and digital and content marketing campaign. 
Council’s website/portal now features two 
simple entry points: Visit – linking it to 
existing Tatiara Tourism sites; and Stay – 
which highlights Employment/Jobs and 
Investment opportunities and Living in the 
region. The site will be subject to developing 
new and evolving content (visit and stay 
videos, stories and photographs) to ensure 
it is fresh, relevant and informative. 
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Bordertown Public Library faced some 
interesting challenges in 2020 due to the 
Covid-19 closure and social distancing 
restrictions. Rhyme time went online, school 
holiday programs became take away packs, 
the library implemented a click and collect only 
service and returned items were quarantined 
for 72 hours (3 days). While the library was 
closed to the public, staff reorganised spaces, 
updated furniture, decorated walls, started 
a Facebook page and did a lot of work to 
update and enhance collections. 

Very soon after reopening we were once 
again offering full programs and services; 
Rhyme Time, Book Club, Tech Savvy Seniors, 
Up for a Yarn, school holiday programs, Kids 
Creative and more. Some of the highlights 
of 2019-2020 were: Rhyme Time at the 
Bordertown pool, a visit from author Trish 
Stringer, making diamond dotz Christmas 
cards and decorating sugar cookies, a visit 
from Mr Snot Bottom and a Macramé class.  
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Development Applications 2019/20

Council dealt with a range of Development 
Applications with the majority being for 
residential, commercial and industrial 
developments Farm buildings again figured 
prominently in the applications The value of 
Development approved was approximately 
$15,700,0007 million, which is an increase 
of around $4m million from the previous year 
which was a reflected by the increase in 
applications.

Industrial Estates

The Bordertown and Keith Industrial Estates 
provide suitable land for new and existing 
businesses to develop and expand. Stage 3 
of Bordertown Estate was completed which 
created six new allotments. There has been 
strong interest in the Industrial land therefore 
Council will need to start planning for additional 
land to be developed.  Infrastructure planning 
is near complete for the expansion of the 
Keith Industrial Estate as all the allotments 
have been sold. It is imperative that Council 
continues to provide suitable land and the 
necessary infrastructure for economic growth 
as this forms the basis for the ongoing 
sustainability of industry in the district.

Development Assessment Panel

The transitional arrangements for the 
introduction of the new Planning, Development 
and Infrastructure Act 2016 ceased on 1 
October 2017 and Council’s Development 
and Assessment Panel arrangements 
formally commenced. The Panel consists 
of four members, including an independent 
chairman, two independent members and 
one elected member. 

Tatiara, Kingston and Naracoorte Lucindale 
Council’s resolved to form the Northern 
Limestone Coast, a Regional Assessment 
Panel with Council’s Director Development 
and Environmental Services appointed the 
Assessment Manager. It has been a challenge 
getting suitably accredited members for the 
Panel which is to consist of up to five members. 

Swimming Pools

Council provides excellent outdoor aquatic 
facilities at Bordertown and Keith. The pools 
are open from mid-November to early March. 
The Pool Manager administered a range 
of programs, including Bordertown Swim 
School, aqua fitness, Vac Swim and RLSSA 
Higher Awards, private swimming lessons, lap 
swimming and the Migrant Swim and Survive 
Program.

The Migrant Swim and Survive Program 
continues to gain momentum and is now 
in its fourth year. Funding   has again been 
secured from the State Government’s Sport 
and Recreation, Development and Inclusion 
Program and this has been expanded to include 
participants from a lower socioeconomic 
background. 

Approximately 80 men, women and children 
have been involved in this program. The 
program has not only provided improved 
water safety knowledge and swimming 
competencies but reduced social isolation 
and improved social cohesion.

Building Approval Stats - 1 July 2019 - 30 June 2020
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Council engaged the services of Lacus 
Consulting to undertake a review of the 
pool infrastructure and develop a long-term 
management plan for both the Bordertown 
and Keith Pools. 

Stage 1 works at the Bordertown Pool 
have commenced and included reducing 
the depth from 3.6m to 2.1m and replacing 
the filtered water return ducts with PVC. 
The reduction in depth will assist in the 
pool turnover times and reduce water and 
chemical usage. 

Local Action Plan Committee

Council continues to contribute $40,000 
per annum towards the Coorong Tatiara 
Local Action Plan committees (CTLAP). 
The Local Action Plan provides an excellent 
platform to leverage external funding for 
environmental and sustainable agricultural 
projects. Local Action Plan officers continue 
to work and engage with NRM groups, 
landholders and students undertaking 
various projects and education activities. 
They also provide technical support to land 
managers, agricultural and environmental 
groups Indigenous communities, delivering 
a range of events, technical information, 
web based and social media content. 

LAP officers also assist in managing Crown 
reserves and parklands in the care and 
control of Council.  Council has managed 
the Mundulla Common over many years but 
there have been numerous challengers when 
trying to balance community expectations, 
State and Federal Government legislative 
requirements and biodiversity values.  

Since the Mundulla Common Operations 
Plan was approved by the Native Vegetation 
Council, this has provided a pathway to 
undertake management actions without the 
requirement for annual approvals which has 
been extremely beneficial.

Sherwood Bushfire

On 6 January 2018, a bushfire burned 
about 12,000 hectares in the Sherwood 
area. The damage assessments completed 
post fire, estimated the damage caused as 
approximately $7.1 million, including fencing, 
hay, irrigation, livestock, machinery, pasture, 
sheds, houses and crops. 

A local recovery committee including affected 
landholders, Council, Primary Industries 
and Regions, Natural Resources South 
East, Coorong and Tatiara Local Action 
Plan (CTLAP), Health SA, Department of 
Communities and Social Inclusion,  and 
Country Fire Service has worked with 
volunteer groups like Apex, Lions and 
the Men’s Shed to match volunteers with 
landholders to provide fencing and other 
support as required. 

Recently, the Sherwood community accepted 
the State Resilient Australia Award 2020 for 
their collective vision, determination and 
capacity to work together, and with support 
organisations to recover from the January 
2018 Sherwood Bushfire. The award 
recognised the Sherwood Community’s 
ability to exemplify community led recovery. 

Our Buildings

An addition to the Keith swimming pool 
changerooms was constructed as this will 
provide improved access and space for 
users especially the aged and people with a 
disability.

Works were undertaken on other buildings 
and structures in accordance with our 
maintenance schedules. Maintaining our 
buildings, and more importantly deciding 
which assets are surplus to requirements, 
especially when service levels and 
affordability are taken into consideration, will 
continue to provide challenges.
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Local Nuisance and Litter Control Act

Health and Well Being Action Plan 

This is a five (5) year plan aimed at 
improving the health and wellbeing of the 
district’s residents. The initial plan was for 
a 5-year period which concluded in June 
2020 at which time it was reviewed, and 
a new Plan prepared in consultation with 
other councils from the region.

In preparing the new plan, consideration 
was given to the objectives and targets in 
the South Australian Health Plan 2019-
2024 “A healthy, liveable and connected 
community for all South Australians”.

Immunisation

Council contracts the Bordertown Memorial 
Hospital to provide immunisation services 
for children who reside in the district. The 
programs are extremely beneficial, and 
Council will continue to investigate ways 
to improve participation. 

Disability Access and Inclusion Plan

Council has a responsibility to ensure 
that all members of our community 
regardless of ability, have the same rights 
to be included and participate in their 
community, access our services and be 
considered in the work that we undertake. 
A working group which included staff, 
elected member and members of the 
community was established to assist in 
developing a Disability and Inclusion Plan. 

Much has been achieved in the last year,  
none of it possible without the active 
support and leadership of our Councillors,  
and the professionalism, dedication and 
hard work of our staff and volunteers.

Thank you.

ANNE CHAMPNESS
CHIEF EXECUTIVE OFFICER 
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Back Row: L-R Miles Hannemann, Jamie Jackson, Maureen Oliver
Middle Row:  L-R Ken McInerney, Robert Mock, Liz Goossens
Front Row: L-R Cathy Langley, Diana Penniment, Graham Excell, 
David Edwards

• Mayor Graham Excell
• Cr David Edwards
• Cr Liz Goossens
• Cr Miles Hannemann
• Cr Jamie Jackson

• Cr Cathy Langley
• Cr Ken McInerney
• Cr Robert Mock
• Cr Maureen Oliver
• Cr Diana Penniment 

Council consists of a Mayor and nine Elected Members, elected from across the 
district:

Meet the Elected Members
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Area Councillors Contact Details Committee Roles

Mayor 
Graham Excell

PO Box 57, Mundulla
Ph:   (08) 8753 4096
Fax:  (08) 8753 4096
Mob:  0428 534 096

TDC Executive Committee
Local Government Association of SA voting delegate
Local Government Finance Authority voting delegate
Limestone Coast Local Government Association 
Limestone Coast Economic Development Reference Group

Deputy Mayor 
Robert Mock

PO Box 475, Bordertown
Ph:   (08) 8752 2743
Fax: (08) 8752 0843
Mob:  0429 944 213

Local Government Association of SA  
(proxy)
Bordertown Medical Hub Working Group 
Limestone Coast Local Government 
Association (proxy)
TDC Audit Committee 
TDC Executive Committee
Plant & Machinery Working Party
Tatiara Local Action Plan Committee 

David Edwards PO Box 766, Bordertown
Ph:  (08) 8752 0608
Fax: (08) 8765 5073
Mob: 0413 601 283

Local Government Association of SA  
(proxy)

Liz Goossens PO Box 62, Mundulla
Mob:  0448 292 821

TDC Executive Committee 
TDC Audit Committee
Tatiara Local Action Plan Committee
Tatiara Tourism Group

Miles Hannemann PO Box 53, Keith 
Ph:    (08) 8756 7043
Fax:  (08) 8756 7038
Mob:  0429 952 327

Murray Darling Association
Limestone Coast Climate Adaption Committee 
TDC Executive Committee
Keith Urban Development Committee
Plant & Machinery Working Party
Box Flat Dingo Control Co-Ordinating Committee

Jamie Jackson 3258 Riddoch Highway,
Willalooka 
Mob:  0427 799 504 

Keith Gymnasium Committee
LCLGA Roads & Transport Management Group
Bordertown Wildlife Park Working Group 
2020 Tatiara Masters Games Committee

Cathy Langley PO Box 185
Bordertown  SA  5268 
Ph:    (08) 8752 0197
Fax:  (08) 8752 0197
Mobile: 0428 720 197

Bordertown on the Move Committee
Bordertown Hospital Health Advisory Committee
Tatiara District Memorial Pool Committee
2020 Tatiara Masters Games Committee

Ken McInerney 19 Haynes St, Bordertown
Ph:   (08) 8752 0091
Fax:  (08) 8752 0510
Mob:  0407 793 938

TDC Building Fire Safety Committee 

Maureen Oliver PO Box 354, Keith
Ph:  (08) 8755 3384
Mob: 0428 164 691

TDC Executive Committee 
Keith Institute Management Committee
Keith Urban Development Committee
Council Development Assessment Panel

Diana Penniment PO Box 177, Bordertown
Ph:  (08) 8752 0403
Fax: (08) 8752 0654
Mob: 0419 546 037

Bordertown Medical Hub Working Group 
Bordertown High School Equipment Trust Fund 
Tatiara Employment Solutions Board
Bordertown on the Move Committee 
Tatiara District Memorial Pool Committee 
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We are located in the Limestone Coast (Upper South East) region of South Australia.  The 
Tatiara includes the main service centres of Bordertown and Keith and the three smaller 
townships of Mundulla, Wolseley and Padthaway, as well as the smaller rural communities of 
Willalooka, Wirrega and Western Flat.
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314

1,355

180

318 

1,980

District Population

BORDERTOWN

KEITH 

MUNDULLA

PADTHAWAY

WOLSELEY 

RURAL AREA

2,669
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PPOOPPUULLAATTIIOONN  

TATIARA IN FOCUS 

55  
towns 

MMEEAATT  PPRROOCCEESSSSIINNGG  
PPLLAANNTT  

abundance of 
UUNNDDEERRGGRROOUUNNDD  

WWAATTEERR  

1,093 
BUSINESSES 

TOTAL 
EMPLOYED 
44,,224466  

Visitors in 2019/2020 
through the A-class  
Walkway 
Gallery 
 

 

HOME OF THE: 
White 

Kangaroos 

BBOORRDDEERRTTOOWWNN  
GROSS REGIONAL 
PRODUCT 

 
UNEMPLOYMENT 
RATE 
                                 

 
 

EMPLOYMENT IN: 
• agriculture 

• forestry  
• fishing 

   square 
   kilometres 

Lucerne 
Capital of the 
Southern 
Hemisphere 

WWIINNEE  RREEGGIIOONNSS  
Padthaway  
Mundulla 

CCOOUUNNCCIILL  
RROOAADDSS  

KILOMETRES 

SSTTAATTEE    
RROOAADDSS  

KILOMETRES 

BBUUIILLDDIINNGG  
AAPPPPRROOVVAALLSS  

    
mmiilllliioonn  

STAFF 

SHEEP PER DAY 

KKEEIITTHH  DDIIEESSEELL  
&&  DDIIRRTT  
DDEERRBBYY  

LLIIMMEESSTTOONNEE  CCOOAASSTT  
EEccoonnoommiicc  

DDEEVVEELLOOPPMMEENNTT  GGRROOUUPP  

MMEEDDIIAANN  

PROPERTY  
VALUE 

PRICE OF  
HOUSES  
SOLD 
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Anne Champness

L-R:  Kingsley Green, Rocky Callisto, Anne Champness & Aaron  Hillier.
During 2019/20, Council had four Senior Executive Officers under the provisions of the 
Local Government Act 1999.  All four of these officers are engaged under contracts.  Their 
total remuneration packages consisted of the following: 

Four year Contract - includes salary, superannuation plus private use of vehicle. 

Five year Contract - includes salary, superannuation plus private use of vehicle. 

Director Development  & 
Environmental Services

Kingsley Green

Rocky Callisto

Aaron Hillier

Senior Executive Officers

Director Infrastructure 
& Operations

Chief Executive Officer 

Director Corporate &
Community Services
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Organisational Structure
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Staff prepare reports, correspondence, 
petitions, deputations and consultations 

DECISION MAKING STRUCTURE 

Various 
Subcommittees and 

Working Groups 

Section 41 
Committees 

COUNCIL DEVELOPMENT 
ASSESSMENT PANEL 

Development 
Application & Staff 

Reports 

DECISION PUT INTO EFFECT 

Council is committed to the principles 
of Equal Opportunity (EO). Our aim is 
to ensure fairness and equity in our 
organisation where the rights of individuals 
are upheld and everyone is treated with 
respect, fairness, equity and dignity. 
Selection of individuals for employment, 
promotion or advancement, training 
and staff development is on the basis 
of professional merit, in fair and open 
competition according to the selection 
criteria, relevant/appropriate qualifications 

Council’s Enterprise Bargaining 
Agreements provides a range of family 
friendly benefits and flexible working 
arrangements acknowledging our 
commitment to being a family friendly 
workplace. This is reflected in the 
number of staff working on a part time 
basis rather than full-time.

Decision Making 
Structure

Equal 
Opportunity
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Over the course of  2019/20, 
we have employed 112 staff, 
in full time, part time and 
casual roles at the swimming 
pool, cinema and library for 
example.

Department FTE Male Female
Corporate Services 12.14 14 2
Environmental Services 3.05 2 2
Engineering Services 4.83 5 0
Library 3.64 0 6
Engineering Outside 27.75 26 1
Supervisors Outside Engineering 4 4 0
Caravan Park 2 1 3

FTE 57.41 

15-24 years  - 17 Female, 11 Male
25-34 years - 6 Female, 5 Male
35-44 years - 12 Female, 5 Male
45-54 years - 13 Female, 15 Male
55 & Over - 12 Female, 16 Male

0 5 10 15 20 25 30 35

Cinema

Pools

Library

Bordertown Caravan Park

Keith Depot

Bordertown Depot

Keith Office

Bordertown Office

Position Break Up - by Employee Numbers

female Male

0 10 20 30 40 50

Pools

Trainee/Apretice

Contract

Casual

Part Time

Full Time

Position Break Up - by Gender

Female Male

Staff 
Facts 

758.78 Total 
years of service
Average Age 42 years
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Elected 
Members

Allowances

The below allowance amounts (as of 
November 2019) are per annum and are 
paid monthly in arrears:

Type of Allowance: 

• Mayor $57,668
• Deputy Mayor $18,021
• Standing Committee Presiding Member 

$18,021
• Elected Member $14,417

Councillors are also reimbursed for 
expenses such as travelling and the Mayor 
is provided with a vehicle for use on Council 
business. 

Audit Committee

Non-council members who serve on this 
commitee are as follows:
• Jim Ker 
• Sonia Winter
• Brendan Dowd 

Non Council members receive the following 
allowances:

• Sitting fee $150 per meeting
• Travel allowance ($30 - 30-50 km from 

Council Office or $50 - 50-100 km)

Development Assessment Panel 

Non-Council members who serve on this 
Panel are as follows:

• Bill Hender (Chairman)
• Edward Langley
• Christine Thompson

Non Council members receive the following 
allowances:

• Sitting fee $150 per meeting
• Travel allowance ($30 - 30-50 km from 

Council Office or $50 - 50-100 km)

Council Members Training & 
Development

Council has a Training and Development 
Policy for its Elected Members which sets out 
that Council is committed to providing training 
and development activities for its Council 
Members and recognises its responsibility to 
develop and adopt a policy for this purpose 
under the Local Government Act, section 
80A.

It commits Council to developing and 
adopting a training and development plan 
each year so as to ensure that activities 
available to all Council Members contribute 
to the achievement of the strategic and good 
governance objectives of Council.

Council recognises that some of the training 
needs of Council Members will be specific 
to their legislative and governance roles and 
functions such as:

• Role and function of Council Members
• Relationship between Council Members, 

the CEO and staff
• Meeting Procedures
• Conflict of Interest 
• Code of Conduct 
• Specific areas of training and 

development deemed to be appropriate, 
eg. media training and issues that address 
environmental, social and economic 
challenges facing the community.

During 2019/20, the Mayor and/or Councillors:

• Attended LGA General meeting and 
associated events in Adelaide

• Attended LGA 2019 Showcase
• Attended Beechworth Festival of Change.
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Meeting Times

Council meetings are held on the second 
Tuesday of each month commencing at 5.00 
pm.  The public are welcome to attend as 
part of the gallery.

Elector Representation

Representation Quota 
The Tatiara District Council is a corporate 
body consisting of a Mayor and nine Elected 
Members.  The Council area is not divided 
into wards and  Councillors are known as 
Area Councillors.  There is a requirement 
in the Local Government Act (Section 33) 
that the number of people represented by a 
Councillor in a ward must not vary by more 
than 10% from other wards.  Currently the 
Tatiara District Council has 4,478 electors, 
this equates to an elector ratio of 1:447.

Representation Quota for councils of similar 
size:

• Coorong District Council   1:420
• Naracoorte Lucindale Council  1:531
• Wattle Range Council   1:705
• Clare & Gilbert Valleys Council 1:679
• Goyder Regional Council  1:432
• Grant District Council    1:547

Elected Members Council
Normal 

(12)
Special 

(6)
Edwards, D 10 6
Excell, GJ 12 6
Goossens, EA 11 6
Hannemann, MW 12 5
Jackson, JK 11 6
Langley, CJ 12 6
McInerney, KJ 11 6
Mock, RJ 11 5
Oliver, MK 11 6
Penniment, DE 10 2
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Review of Council 
Representation
Council undertook a review of Council 
Representation which commenced in October 
2012 and concluded in July 2013 and was in 
accordance with the statutory requirements 
of the Local Government Act 1999, which 
states that Councils must undertake an 
Elector Representation Review every 8 years.  
Council appointed CL Rowe and Associates 
to assist Council with the process.

The process involved considerable public 
consultation with the district’s residents.
The outcomes of this process were:
• Council’s Principal Member to be a 

Mayor elected by the electors.  This was 
determined by a Poll of electors at which 
60% voted in favour of changing from a 
Principal Member elected by the elected 
members to a Mayor elected by the 
electors.

• The number of Councillors changed from 
10 to 9.

• The two ward system changed to a no 
ward system.

• The name of the Council remained. 

The above changes came into effect in 
November 2014.

The next Review will commence in 2020.

Elector Representation Submissions

Under Section 28 of the Act a group of at least 
20 elegible electors may submit to a Council 
a submission that the Council consider a 
proposal:

1. To alter the boundaries of the Council;
2. To alter the composition of the Council 

or the representative structure of the 
Council (including the creation, alteration 
or abolition of wards);

3. To incorporate within the area of the 
Council a part of the State that is not 
within the area of a Council.

A submission under subsection (2) must:

1. Set out in general terms the grounds on 
which the submission is made and the issues 
that should be considered in an assessment 
of the matter; and

2. Nominate five persons who are willing to 
represent the interests of persons who would 
be directly affected by any proposal based 
on the matters raised in the submission; and

3. Comply with guidelines published by the 
Panel.

On the receipt of a submission under 
subsection (2), a Council must consider the 
issues determined by the Council to be relevant 
to the matter and then decide whether or not it 
is willing to:

1. Conduct a review in relation to the matter 
under Division 2 of Part 1; or

2. Formulate (or participate in the formulation 
of) a proposal in relation to the matter under 
Division 4 of this Part.

The Council must give the eligible electors and 
the Panel written notice of its decision.

A group of elgible electors who, after making 
a submission under subsection (2), are 
dissatisfied with:

1. A decision of a Council under subsection 
(6); or 

2. Any aspect of a review or proposed referred 
to in that subsection, may submit the 
submission, or a submission in substantially 
the same terms, to the Panel. 
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Confidentiality Provisions

Council meetings are generally conducted in 
a public environment, however there are some 
circumstances where it may be necessary or 
appropriate for specific items from a meeting 
to be considered in confidence.  

Section 90 of  the Local Government Act sets 
out the specific circumstances where this 
may occur.

Council and/or Council Committees went into 
confidence twenty three times this past year 
to discuss the items set out in the table on the 
following page.

Council has adopted a Code of Practice - 
Access to Council Meetings & Documents.  
The objectives of this code are to:

• Clearly outline to the community for 
what purpose and on what basis Council 
may apply the provisions of the Local 
Government Act 1999 to restrict public 
access to meetings or documents;

• Provide information on Council’s Code of 
Practice to the community; and

• Summarise the legal position relating to 
public access to Council and Committee 
meetings and documents.

A copy of this code is available at the Council 
Office.  Any enquiries in relation to the process 
for seeking access to documents held by 
the Council should be directed to Council’s 
nominated Freedom of Information Officer, 
Anne Champness, on (08) 8752 1044.
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Date Subject Reasons Remaining in  
Confidence

9/07/2019 Server Replacement and Configuration & Ongoing IT Support 90 (3) (k) Released 23/03/20  

10/9/2019 GPS Fleet Management 90 (3) (k) Released 21/12/19

10/9/2019 RFT Roadside Slashing 2-19/20 90 (3) (k) Released 25/10/19

8/10/2019 Replacement of John Deere 6530 4x4 Tractor 90 (3) (k) Released 20/11/19

8/10/2019 Server Replacement & Configuration - Redistribution of Funds 90 (3) (k) Released 23/03/20

8/10/2019 Confidential Minutes Executive Commmittee 24/9/2019 90 (3) (k) Released 16/06/20

12/11/2019 Replacement of Hino 300 614 Auto Tipper 90 (3) (k) Released 24/01/20

12/11/2019 RFQ 10-19/20 Resealing and Asphalt Tender 90 (3) (k) Released 13/03/20

10/12/2019 Replacement of Hino 300 614 Auto Tipper with Watering Arm 90(3) (k) Released 17/12/19

10/12/2019 Bordertown Caravan Park Sale of Lease 90 (b) (i) & (ii) Released 30/06/20

17/12/2019 Bordertown Caravan Park Building Better Regions Funding 
Application 90 (b) (i) & (ii) Released 30/06/20

7/1/2020 Shoulder Widening Projects 90 (3) (k) Released 13/03/20

21/01/20 RFT 13-19/20 Pump Track Design and Construction 90 (3) (k) Yes

10/03/2020 Increase to NAWMA Recycling Reprocessing Fee 90 (3) (d) (i) Yes 

10/03/2020 Contaminated Crushed Concrete 90 (3) (i) Yes

14/04/2020 Community Development Grants Programme - Hawke House 90 (3) (j) (i) & (ii) Yes

14/04/2020 Bordertown Health Hub Feasibility Study 90 (3) (d) (i) & (ii) Released 30/06/20

12/05/2020 Replacement of Isuzu 6 Tonne Tipper 90 (3) (k) Yes

12/05/2020 Untidy Blocks 90 (3) (a) Released 30/06/20

9/06/2020 Replacement of Single Cab Utility with Dual Cab Utility 90 (3) (k) Yes

9/06/2020 Replacement of Isuzu 6 Tonne Tipper 90 (3) (k) Yes

As at 30 June 2020, of the twenty one times Council went into confidence, fourteen reports/minutes were 
released and seven remain confidential. 

Confidential Provisions Reasons Key
(a) Personal affairs of any person
(b) Commercial advantage of a person 
(d) Commercial information of a confidential nature
(i) Information relating to litigation
(j) Information provided on a confidential basis by, or to a 
              Minister of the Crown
(k) Tender/supply of goods
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Date Subject Reasons Remaining in  
Confidence

9/07/2019 Server Replacement and Configuration & Ongoing IT Support 90 (3) (k) Released 23/03/20  

10/9/2019 GPS Fleet Management 90 (3) (k) Released 21/12/19

10/9/2019 RFT Roadside Slashing 2-19/20 90 (3) (k) Released 25/10/19

8/10/2019 Replacement of John Deere 6530 4x4 Tractor 90 (3) (k) Released 20/11/19

8/10/2019 Server Replacement & Configuration - Redistribution of Funds 90 (3) (k) Released 23/03/20

8/10/2019 Confidential Minutes Executive Commmittee 24/9/2019 90 (3) (k) Released 16/06/20

12/11/2019 Replacement of Hino 300 614 Auto Tipper 90 (3) (k) Released 24/01/20

12/11/2019 RFQ 10-19/20 Resealing and Asphalt Tender 90 (3) (k) Released 13/03/20

10/12/2019 Replacement of Hino 300 614 Auto Tipper with Watering Arm 90(3) (k) Released 17/12/19

10/12/2019 Bordertown Caravan Park Sale of Lease 90 (b) (i) & (ii) Released 30/06/20

17/12/2019 Bordertown Caravan Park Building Better Regions Funding 
Application 90 (b) (i) & (ii) Released 30/06/20

7/1/2020 Shoulder Widening Projects 90 (3) (k) Released 13/03/20

21/01/20 RFT 13-19/20 Pump Track Design and Construction 90 (3) (k) Yes

10/03/2020 Increase to NAWMA Recycling Reprocessing Fee 90 (3) (d) (i) Yes 

10/03/2020 Contaminated Crushed Concrete 90 (3) (i) Yes

14/04/2020 Community Development Grants Programme - Hawke House 90 (3) (j) (i) & (ii) Yes

14/04/2020 Bordertown Health Hub Feasibility Study 90 (3) (d) (i) & (ii) Released 30/06/20

12/05/2020 Replacement of Isuzu 6 Tonne Tipper 90 (3) (k) Yes

12/05/2020 Untidy Blocks 90 (3) (a) Released 30/06/20

9/06/2020 Replacement of Single Cab Utility with Dual Cab Utility 90 (3) (k) Yes

9/06/2020 Replacement of Isuzu 6 Tonne Tipper 90 (3) (k) Yes

Internal Review of Council 
Decisions

Council is committed to transparent decision 
making processes, and in providing access to 
a fair and objective procedure for the internal 
review of decisions.

Grievances may arise as a result of 
dissatisfaction with a decision about a 
policy, procedure, service or fee.  All 
attempts will be made to resolve grievances 
quickly and efficiently, without the need for 
formal applications for review to be lodged.  
Sometimes this cannot be achieved.  If this 
happens then you have the right to make a 
formal request for an internal review of that 
decision whether it was made by Council, its 
employees, or other people acting on behalf 
of Council.

Formal requests for the review of Council 
decisions are to be made in writing to the 
Chief Executive Officer, providing full details 
about the review request.  Principles of natural 
justice will be observed in dealing with all 
matters.  All parties will have the opportunity 
to express their point of view, provide relevant 
information, and respond to issues raised.

During the 2019/20 financial year Council 
received no requests for a formal review of a 
Council decision.  

Freedom of Information 
Tatiara District Council received three 
Freedom of Information applications during 
the 2019/20 financial year.

Inquiries or requests for information under the 
Act should be forwarded to:

Anne Champness 
Chief Executive Officer
PO Box 346
Bordertown  SA  5268

Freedom of Information Statement 

An information statement in accordance with 
the requirements of the Freedom of Information 
Act 1991 is published by the Tatiara District 
Council annually and is available for viewing 
on Council’s website.

Mandatory Registers, Policies 
and Codes
Mandatory Registers

Under the Local Government Act 1999 and the 
Local Government (Elections) Act 1999, Council 
is required to list the following registers:

1. Members’ Register of Interest
2. Members’ Register of Allowances and 

Benefits
3. Officers’ Register of Remuneration
4. Office Register of Interest 
5. Community Land Register
6. By-Law Register
7. Public Roads Register
8. Fees and Charges

Community Land
Council is required to have in place Community 
Land Management Plans for all of its land that 
has been classified as “Community Land” in 
accordance with the requirements of the Local 
Government Act.

Any land acquired by Council (eg. by direct 
purchase) is classified as community land 
unless excluded prior to acquisition.  Typically, 
any land purchased or held for operational 
purposes (eg. carparking, depots) is excluded 
from the Community Land classification.  

When Council receives new Community Land it 
undertakes public consultation, in accordance 
with the Local Government Act, prior to adopting 
a Management Plan.
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Mandatory Codes of Conduct 
or Practice 
Under the Local Government Act 1999, and 
the Local Government (Elections) Act 1999, 
Council is required  to list the following codes 
of conduct or practice:

1. Meeting Procedure Code of Practice

2. Code of Conduct for Elected Members 
(prescribed by the Governor)

3. Code of Conduct for Employees 
(prescribed by the Governor)

4. Code of Practice - Access to Council 
Meetings & Documents

Delivering Cost Effective 
Services
Council is committed to ensuring an efficient, 
effective and ethical use of resources as well 
as accountable and transparent processes 
to procure goods and services.  For example, 
our Procurement and Tenders Policy aims to 
deliver best value services to the community.

When considering the most appropriate form 
of service delivery the following factors are 
considered:

• Council’s strategic directions
• Relevant industrial awards and Enterprise 

Bargaining Agreements
• A need to control specific services
• Risks in adopting the various options
• Number of competitors in the marketplace
• Current service delivery arrangements
• Existing skills and resources of Council’s 

staff
• Benefits associated with entering into a 

commercial activity or project

In fulfilling Council’s procurement role, the 
following principles will apply:

• Transparency and accountability in 
purchasing procedures and practices to 
ensure responsibilities are clearly defined  
and decisions are made in a transparent 
manner. 

• Open and fair competition to ensure that 
potential suppliers are given reasonable 
opportunity to bid for the required goods 
and services.

• Compliance with statutory and other 
obligations.

• The highest standard of professionalism 
and probity by making decisions in an 
ethical and impartial manner.

• Risk management practices and 
procedures in place to effectively manage 
risk exposure to Council with allocation of 
risk to the party best able to manage that 
risk; and

• Adopt practices that are consistent with 
the principles of ecological sustainability,  
to the greatest extent that is practicable.

If all factors are equal when evaluating quotes 
and tender bids, preference will be given to 
local businesses.

The table over the page shows the items that 
were tendered for during 2019/20.

National Competition Policy
By virtue of the Government Business 
Enterprise (Competition) Act 1996, Council 
is required to submit relevant information 
on the application of competition neutrality 
principles.

In 2019/20, there were no significant 
business activities controlled by Council to 
report, nor by-laws restricting competition, or 
complaints alleging a breach of competitive 
neutrality principles by Council.  
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Tender 
Number

Service/Product Contractor/Supplier 

1-19/20 Council Chamber Toilet 
Upgrade 

MW & LA Hillier 

2-19/20 Roadside Slashing M & E Murphy

4-19/20 New Clubrooms - Virgo Park, 
Bordertown

Ciampa Engineering Pty Ltd

5-19/20 New Clubrooms - Virgo Park, 
Bordertown

R Borrillo - Concreting 

6-19/20 New Clubrooms - Virgo Park, 
Bordertown

Maloney Builders Pty Ltd 

7-19/20 New Clubrooms - Virgo Park, 
Bordertown

Verco Electrical 

8-19/20 New Clubrooms - Virgo Park, 
Bordertown

P Foulds - Plumbing

9-19/20 Bordertown Gardening D & JK Wendelborn

10-19/20 Reseal Contract InRoads

11-19/20 Profiling & Shoulder widening Fulton Hogan

13-19/20 Pump Track Design and 
Construction

TrailScapes Pty Ltd

20-19/20 Drilling bores at Bordertown 
Golf Club - Drought Funding

Maidment Drilling

24-19/20 Power and lighting upgrade 
for Tatiara Karting Club 

Bordertown Pumps and 
Refrigeration

26-19/20 Static Fire Water Tanks at 
Padthaway and Western Flat

Murch Plumbing and Roofing

27-19/20 Keith Golf Club Upgrade 
Clubrooms

Paul Makin

28-19/20 Mundulla Netball Club Court 
Upgrade

TEB Contractors

29-19/20 Mundulla Netball Club 
Lighting Upgrade 

Bordertown Pumps and Refigeration

32-19/20 Soil Moisture Probes Alpha Group

33-19/20 Concrete Works at 
Bordertown Pool

Creaser Constructions 

Items Tendered 2019/20
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Shaping a sustainable 
future by realising the 

potential of our people 
and region
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Annual Business Plan

The Annual Business Plan summarises the 
long term objectives in our Strategic Plan, 
outlines our initiatives and activities for 
the financial year, assesses our financial 
requirements, and sets out our rating 
structure.  
Annual budget: Council’s annual budget 
was formulated to address key outcomes 
from the Strategic Plan: “A financially 
accountable and sustainable organisation 
with well managed assets, appropriate 
planning and review systems, and an 
equitable rating system in place.” It 
was developed in conjunction with the 
Ten-Year Financial and Annual Business 
Planning documents, and in light of 
finances reasonably available, services 
both required under legislation and those 
desired by the community, and with a view 
to long-term financial sustainability. 

Key financial indicators: In accordance 
with Section 122 of the Local 
Government (Financial Management and 
Rating) Amendment Act 2005, Council 
implemented measures to assess its 
performance over the year.  These are 
reviewed in detail in the financial section 
of this report.  

Strategic Plan 2016-2020 and
Annual Business Plan

The Strategic Plan is a high level 
planning document which is supported 
by a number of other plans, strategies 
and policies. Together these plans 
form Council’s strategic management 
framework as set out in sections 122 
and 123 of the Local Government Act 
1999. 

In accordance with s122 of the Act, the 
Strategic Plan must (among other things)
• identify Council’s objectives for the 

area over a period of at least 4 years;
• identify the principal activities Council 

intends to undertake to achieve its 
objectives; 

• state the performance measures 
(financial and non-financial) against 
Council’s objectives; and

• identify the means by which Council’s 
activities are to be carried out and its 
objectives achieved. 

With these considerations in mind, 
it forms the most important planning 
document in setting Council’s strategic 
direction for the term of the Council. 

Council’s Strategic Plan was adopted at 
its September 2016 meeting. Council’s 
performance against its Strategic Plan 
and Annual Business Plan is detailed 
below.

55 
86%

7
11%

Actions Completed 
or Achieved

2
3%

Council’s performance target is to complete all of its planned 
activities in a financial year. 

Actions 
Commenced or 

Underwayor
Actions not 

Achieved
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“To provide financial information and 
customer services of a high quality in 
support of the general operations of 
Council”

• Financial Management and Reporting
• Property Information, Rate and Service 

Charges
• Annual Budget and Reviews
• Investments and Loans
•  Accounts Payable and Receivable
•  Information Technology and 

Communication Systems
• Records Management

Responsibilities 

• Unqualified Audit Report;
•  Adoption of Annual Business Plan, 

Budget & Rates;
•  Budget Reviews completed each 

quarter;
•  Review & improvement of processes, 

systems & procedures;
•  Review & improvement of Internal 

Financial Controls;
•  Review of financial results against 

Council’s Strategic Plan & Long Term 
Financial Plan;

•  Expansion of the records system to 
improve capture & management of 
documents & data;

•  Continuing review of rating system & 
strategy;

•  Review, adoption & implementation of 
Council’s Community Grants Policy & 
funding framework;

•  Establishment of an Asset Management 
Committee to assist in asset financial 
management & planning;

•  Review & development of financial 
policies & procedures.

Achievements 

Financial 
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Council is committed to ensuring that strong 
sustainable financial management underpins 
the provision of an extensive range of 
services to our community. Council manages 
approximately $200 million in assets, which 
includes land, community buildings, library 
resources, recreation facilities, equipment, 
roads, footpaths, stormwater drains and 
community wastewater management 
systems. To maintain our region’s valuable 
assets and to deliver our services, Council 
collects revenue from ratepayers and receives 
some grant funding from the Federal and 
State Government.

Council is always mindful of the impact and 
affordability of rates for the community, both 
householders and businesses. Council’s 
Financial Sustainability Strategy contains a 
number of principles that guide its financial 
management in the areas of:

• Balanced budget
• Funded asset and service provision costs
• Debt limitations
• Review of assets
• Council rate increases

Audit Control 

Galpins Accountants, Auditors and Business 
Consultants, have undertaken Council’s 
Balance Date Audit at 30 June 2020 and 
issued an unqualified audit opinion, meaning 
the external Auditor is satisfied as to the 
overall standard of Council’s accounting 
practices and management of Council’s 
financial affairs. 

Internal Control

Amendments to s129 of the Local Government 
Act 1999 now require auditors to provide an 
opinion regarding internal controls of councils. 
This applied to prescribed (metropolitan) 
councils from 2013-14 onwards, and to 
non-prescribed (regional) councils from 
2015-16 onwards.  This opinion focuses on 
councils’ obligations under s125 of the Local 
Government Act 1999:

“A council must ensure that appropriate 
policies, practices and procedures of internal 
control are implemented and maintained 
in order to assist the council to carry out its 
activities in an efficient and orderly manner to 
achieve its objectives, to ensure adherence 
to management policies, to safeguard the 

council’s assets, and to secure (as far as 
possible) the accuracy and reliability of 
council records.”

The audit opinion is restricted to financial 
internal controls, specifically the controls 
exercised by the Council during the relevant 
financial year in relation to the receipt, 
expenditure and investment of money, 
the acquisition and disposal of property 
and the incurring of liabilities. Overall the 
Council demonstrated significant progress 
towards the implementation of an internal 
control framework consistent with the 
principles within the Better Practice Model. 

During their interim visit, Galpins found 
that the majority of key internal controls 
reviewed were in place and were operating 
effectively (76 out of 78 key controls 
reviewed). They found that the principles 
underpinning the model were used by 
Council in the identification of its business 
cycles, the establishment of its internal 
controls and the implementation of its risk 
management processes.

A summary of the results of our review is 
provided in the table on the next page.
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Renewal and Replacement of Assets

Consistent with the principles of financial 
sustainability, Council is committed 
to continuing its development of 
comprehensive asset management plans. 
The operations of Council are highly asset 
intensive – the Council has assets and 
infrastructure valued in excess of $180 
million – and the further development of 
long term asset management plans will 
deliver significant improvements to our 
strategic decisions.

Strategic decisions and budget allocations 
on capital can be significantly improved 
through the use of long term infrastructure 
and asset management plans. 

Working with the Asset Management 
Coordinator, there is a continuing focus 
on asset accounting through: robust asset 
information, data and assessment to 
accurately reflect asset valuation, condition 
and local use. A rolling asset class program 
for revaluation and condition assessment 
was expanded to ensure Council’s assets 
are appropriately managed and records 
maintained.

Annual Business Plan

Pursuant to the provisions of Section 123 
of the Local Government Act 1999 (“the 
Act”) each Local Government Authority is 
required to develop an Annual Business 
Plan and a Budget for each financial year. 

*Note: two of the findings for fixed assets relate to the same control, and the third finding 
highlights an emerging risk of a future breach, not a current ineffective control. 

**Note: total number of controls reviewed in 2019, 2018 & 2017 was 77 not 82.

Council adopts an annual Business Plan 
that outlines the Council’s objectives 
(as set out in the strategic management 
plans) for the financial year and assesses 
the financial requirements to meet those 
objectives. 

The Annual Business Plan is available on 
Council’s website, www.tatiara.sa.gov.au 
or at Council’s Bordertown and Keith Office 
and the Bordertown Library. Key business 
priorities, as detailed in the Annual Plan, 
include:

• Sustainability: ensuring Council’s 
ability to manage its finances so it can 
meet spending commitments, both 
now and in the future.

• Asset management: implementing a 
systematic, structured approach to the 
maintenance, upgrade and operation 
of assets.

Council has taken a 10-year approach to 
addressing the above priorities, including 
plans for:

• Committing to expenditure on buildings, 
plant and equipment including the 
development of community hub 
facilities.

• Committing budget funds to road and 
footpath infrastructure.
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A strategic focus is a must if long-term 
issues are to be managed responsibly, while 
community assets must be protected and 
preserved for future generations to use and 
enjoy, as many of these assets have useful 
lives of 100 years, perhaps longer. 

Most importantly, Council implements a 
budget review process to ensure Council 
realigns the budget to the business plans and 
reassesses its service level requirements, 
resourcing needs, other inputs, outputs and 
outcomes for service in each area. This 
ongoing work will help monitor that outcomes 
from Council’s strategic plan are budgeted, 
measured, reviewed and reported.

2019/20 In Focus

Throughout 2019/20 Council continued with its 
rigorous approach to financial accountability, 
where it not only met all of its financial and 
statutory reporting requirements, but it 
also managed its expenditure and income 
in line with the discipline of a far-sighted 
Long-Term Financial Strategy. By focusing 
on the renewal of ageing infrastructure and 
responsible financial management, Council 
is protecting future generations by funding 
a sustainable future today. This resulted in 
Council adopting a responsible 2019/20, 
budget which saw funds allocated to core 
and essential services. 

The strategy outlines a number of approaches 
we will employ in setting our budgets over the 
next three years including:

• Concentrating on existing projects and 
plans.

• Using reserve funds where appropriate.
• Maintaining project and capital works 

budgets at current levels.
• Reviewing our Major Projects to ensure we 

are within our borrowing capacity resulting 
from our Long Term Financial Plan.

• Building capacity to respond to external 
funding opportunities in the areas of 
community and economic development.

• Realigning existing services.
• Identifying savings in our operating costs.
• Ensuring responsible rate increases.
• Providing contingency funds to ensure 

we have capacity to respond to funding 
opportunities and the ability to absorb 
unforeseen financial shocks.

• Defining targets for our key financial 
performance indicators.
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Financial Accountability and 
Responsibility

Council’s Strategic Plan stipulates that 
Council will continue to develop and 
implement a robust and transparent system 
of financial management aligned to its 
Strategic Management Plan and maintained 
to a category 3 level of financial sustainability. 
Category 3 financial sustainability is 
described as ‘financially sustainable with a 
moderate margin of comfort’. It is calculated 
by dividing the operating surplus (before 
capital revenues) by the rate revenue for the 
year and adjusting for any significant capital 
backlog. Category 3 equates to an operating 
surplus of between 0% - 5%. In 2019/20 
Council achieved a small Operating Deficit. 
The commitment of Elected Members 
and staff over recent years in achieving 
financial sustainability in accordance with 
the Strategic Plan has ensured the Tatiara 
District Council has secured a solid financial 
position.

Council maintains its focus through a 
Corporate Reporting Framework that 
identifies financial and non financial 
measures to ensure our performance can 
be assessed against stated objectives. 
Included in the regular schedule of reports 
are:

• Monthly financial reports to Council.
• Quarterly budget reviews to Council and 

Audit Committee.
• Quarterly key financial indicator updates 

to Council and Audit Committee.
• Annual Report.

The Framework is continually being 
reviewed to ensure it delivers the most 
informative and effective reports to Council.
 

Financial Indicators

In accordance with Section 122 of the Local 
Government (Financial Management and 
Rating) Amendment Act 2005, Council is 
required to introduce measures to assess 
it performance over the financial year. The 
Local Government Financial Sustainability 
Program has defined a series of financial 
indicators that have been incorporated into 
the Model Financial Statements. These 
indicators provide information on financial 
performance, financial position and long 
term viability. The Operating Deficit before 
capital items for 2019/20 was lower than 
budgeted and provides a sound base for the 
achievement of our financial sustainability 
objectives into the future. 

Council, by using a number of key 
financial indicators, assesses its financial 
sustainability to determine its financial 
performance and position. Council’s long 
term financial performance and position is 
sustainable where planned long-term service 
and infrastructure levels and standards 
are met without unplanned and disruptive 
increases in rates or cuts to services.

Long term financial sustainability promotes 
fairness in distributing public resources 
between current and future ratepayers, 
that is inter generational equity, it maintains 
a healthy financial position and provides 
greater stability and certainty of financial 
outcomes. It also ensures continuation of 
delivery of essential community services, 
the efficient operation of infrastructure 
and a reasonable degree of stability and 
predictability in overall rates burden over 
time.
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The financial measures adopted by the Council, which are in line with those recommended 
for all councils by the Local Government Association of South Australia, are contained in 
Note 15 of the financial statements and are commented on in the pages to follow.

Operating Surplus/ (Deficit) 

Indicator: An operating surplus before 
capital revenues indicates the extent to 
which operating revenue is sufficient to 
meet all operating expenses including 
depreciation. An operating deficit occurs 
when total operating expenses exceed total 
operating revenues and consequently the 
burden of a portion of expenses will need to 
be met by future ratepayers. For the Tatiara 
District Council, this indicator is being used to 
measure the ‘gap’ from our operating result 
to break even. 

Target: At the end of the five year period 
to 2019/20 we will achieve an accumulated 
operating surplus/(deficit) position that will 
be within a band of +/-5% of rate revenue 
without requiring significant increases in 
rates or decreases in services throughout the 
period. 

Result: In 2019/20, Council recorded an 
operating deficit of $78,000. As illustrated by 
the following graph, the 5 year trend average 
is a surplus of $543,800 and the 10 year 
average being a surplus of $664,114. 
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Operating Surplus/ (Deficit) Ratio  

Indicator: This ratio expresses the operating 
surplus / (deficit) as a percentage of general 
and other rates, net of rebates. A negative 
ratio indicates the percentage increase in 
total rates required to achieve a break-even 
operating result. A positive ratio indicates the 
percentage of total rates available to fund 
capital expenditure over and above the level 
of depreciation expense without increasing 
council’s level of net financial liabilities.

Result: Council achieved a ratio of -1% in 
2019/20, however, the 5 year average is 
3.1% and the 10 year average is 6%. 

Target: At the end of the five year period 
to 2019/20 we will achieve an accumulated 
operating surplus/ (deficit) ratio that will 
be within a band of +/-5%. This ratio is 
consistent with the Operating Surplus 
indicator.

Financial Liabilities Ratio

Indicator: This ratio indicates the extent to 
which net financial liabilities of the council 
can be met by the council’s total operating 
revenue. Where the ratio is falling, it indicates 
the council’s capacity to meet its financial 
obligations from operating revenues is 
strengthening. Where the ratio is increasing, 
it indicates a greater amount of council’s 
operating revenues is required to service its 
financial obligations.

Target: Over the five year period to 2019/20 
our net liabilities as a percentage of total 
operating revenue will not exceed 65%. 
This ratio is consistent with the net financial 
liabilities indicator.

Result: This ratio indicates the extent to 
which net financial liabilities of the Council 
could be met by its operating revenue. The 
Council achieved -89% in 2019/20, with a 5 
year trend average of -63% and a 10 year 
average of -45%.
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Asset Renewal Funding Ratio

Indicator: This ratio indicates whether a 
Council is renewing or replacing existing 
non- financial assets at the same rate that its 
overall stock of assets is wearing out. 

Target: The target for this ratio is an average 
between 90% and 100% over any five-year 
period. This would mean that Council is 
replacing 100% (or all) of the assets that 
require renewal.

Result: In 2019/20, Council achieved a 
ratio of 127%, which is well above Council’s 
target of between 90% and 110%. In 2018/19 
Council’s Asset Renewal Funding Ratio 
was 117%, which highlights the cash flow 
from Council’s operations expressed as a 
percentage of the average asset replacement 
required from the Asset Management Plans 
and Schedules.

The LGA SA Information paper 12 (published 
in 2007): targets for Local Government 
Indicators: Suggests that council can choose 
one of two options for their Asset Sustainability 
Ratio:

• Option 1: Capital outlays on renewing/
replacing assets net of proceeds from sale 
or replaced assets is greater than 90% but 
less than 110% of depreciation over a 3 
year rolling period.

• Option 2: Capital outlays on renewing/
replacing assets net of proceed from sale 
of replaced assets is greater than 90% but 
less than 110% of the level proposed in the 
infrastructure and asset management 
plan over a rolling 3 year period

Information paper 12 was discontinued in 
2012, and its contents were merged into LGA 
Information Paper 9 (published in 2015), 
which suggests that option 2 is the preferred 
option with no mention of the first option.

Historically Council initially decided to use 

depreciation in the calculation of this ratio 
because Asset Management Plans had 
not been completed for all categories of 
Council’s assets. However, AMPs have now 
been completed for the majority of assets, 
making option 2 the most suitable for our 
Council. 

Option 2 ensures we are spending the 
appropriate amount on asset renewals as 
per Council’s current asset management 
plans, taking into account the current position 
of our assets in their lifecycle which is not 
currently consistent with our depreciation 
costs. According to our Asset Management 
Coordinator, “the risk of adopting this 
indicator is that we don’t have the capacity to 
fund renewals in the long-term. To overcome 
this we need to maintain accurate asset 
management plans and condition monitoring 
so that we have a good understanding of 
the peaks and troughs well in advance so 
Councillors can make informed decisions 
when setting rates. We also have significant 
capacity to reduce upgrade funding in the 
future to pay for renewals.” 47
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TATIARA DISTRICT COUNCIL
Annual Financial Statements

for the year ended 30 June 2020

CERTIFICATION OF FINANCIAL STATEMENTS

We have been authorised by the Council to certify the financial statements in their final form. In our
opinion:

. the accompanying financial statements comply with the Local Government Act 1999, Local
Government (Financial Management) Regulations 201 1 and Australian Accounting
Standards.

. the financial statements present a true and fair view of the Council's financial position at 30
June 2020 and the results of its operations and cash flows for the financial year.

. internal controls implemented by the Council provide a reasonable assurance that the
Council's finandai records are complete, accurate and reliable and were effective throughout
the financial year.

. the financial statements accurately reflect the Council's accounting and other records.

cs^^=^ ^>.^

Anne Champness
CHIEF EXECUTIVE OFFICER

raham Excell
MAYOR

Date: olO 110 I^Oc^O
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TATIARA DISTRICT COUNCIL
Annual Financial Statements

for the year ended 30 June 2020

CERTIFICATION OF AUDITOR INDEPENDENCE

To the best of our knowledge and belief, we confirm that, for the purpose of the audit of Tatiara
District Council for the year ended 30 June 2020, the Council's Auditor, Galpins, Accountants,
Auditors and Business Consultants, has maintained its independence in accordance with the
requirements of the Local Government Act 1999 and the Local Government (Financial
Management) Regulations 2011 made under that Act.

This statement is prepared in accordance with the requirements of Regulation 22(3) Local
Government (Financial Management) Regulations 201 1

d^S:S»S2-fl.
Anne Champness

CHIEF EXECUTIVE OFFICER
IJim Ker

PRESIDING MEMBER
AUDIT COMMITTEE

Date: <20/f0|c20^0
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Collaboration to achieve regional outcomes is in our 

DNA. It continues to be our purpose since our formation 

by our members in 1885. 

During 2019/20 the Covid-19 pandemic was a 

significant disruptor to every aspect of our operations.  

This disruption was heightened in the Limestone Coast 

due to our proximity to the Victorian Border. Life in the 

Limestone Coast does not stop at the Victorian Border, 

and indeed our communities, economies, recreational, 

social and health systems cross the border with many of 

our friends, employees, business partners, customers, 

stakeholders and families living in Western Victoria. We 

are very much looking forward to the reopening of the 

SA/Vic Border.

We take great pride in how our members and the LCLGA 

have worked together with our community throughout 

2019/20 to sustain services, deliver recovery programs, 

provide information, connect our community, deliver 

projects; and provide a voice to state and federal 

government.

A special thank you to those agencies that partnered 

with us over the past twelve months.  Without your 

valuable contribution, time and effort, many of our 

projects would not go ahead. They are the South 

Australian Tourism Commission, Office for Recreation 

Sport and Racing, Regional Development Australia 

Limestone Coast, Local Government Association of 

South Australia, SA Government Departments and 

Agencies, the University of South Australia, the Australian 

Federal Government and our member Councils.  Your 

continued support is very much appreciated.     

We acknowledge the tremendous efforts of Federal 

Member of Parliament Mr Tony Pasin MP and State 

Members Mr Troy Bell MP and Mr Nick McBride MP.  

Your assistance and support are valued and greatly 

appreciated.

On behalf of the Board, I would like to acknowledge the 

efforts of our dedicated staff over the past 12 months: 

Tony Wright, Michaela Bell, Tony Elletson, Biddie 

Shearing, June Saruwaka, Prae Wongthong, Ali Auld, 

Sophie Bourchier, Mae Steele & Nicole Moran.

The Annual Report includes a detailed overview of the 

LCLGA operations and the value we have delivered to 

our members.  I commend this years’ report to you and 

would like to acknowledge the continued support of the 

constituent council Mayors, elected members and Chief 

Executive Officers.

Mayor Erika Vickery (OAM) 
President LCLGA

WELCOME
As the President of the Limestone Coast Local Government Association (LCLGA) it has been a 
privilege to work with the LCLGA Board and our constituent members in 2019 – 2020.  

Notably, the LCLGA Board developed and approved a new strategic plan for the next five years. 
With our members, we agreed that the reason the LCLGA exist is to “collectively build stronger 
communities”.  
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This document is the Annual Report of the Limestone Coast Local Government Association (LCLGA) Inc. for the 

period 1st July 2019 to 30th June 2020. This document is prepared pursuant to the Local Government Act 1999 to 

report to our Constituent Councils on the work and operation of the Association for the preceding financial year. 

This report details the activities of the Association to represent and serve the seven Constituent Councils and to 

advance the Limestone Coast communities through effective advocacy, facilitation and innovation.

OUR ASSOCIATION

LCLGA was established as a regional body on 6th October 1885. LCLGA is a regional subsidiary representing its 

Constituent Councils and is established pursuant to Section 43 of the Local Government Act 1999 by the Constituent 

Councils. 

The Association is comprised of the following Constituent Councils:

 Ą District Council of Grant

 Ą Kingston District Council

 Ą City of Mount Gambier

 Ą Naracoorte Lucindale Council

 Ą District Council of Robe

 Ą Tatiara District Council

 Ą Wattle Range Council

Under its Charter, LCLGA’s objectives are to:

 Ą Work in Association with both the Local Government Association of South Australia (LGASA) and the Australian Local 

Government Association.

 Ą Undertake co-coordinating, advocacy and representational roles on behalf of its Constituent Councils at a regional level.

 Ą Facilitate and coordinate activities of local government at a regional level related to social, environmental and 

community development with the object of achieving improvement for the benefit of the communities of its 

Constituent Councils.

 Ą Develop, encourage, promote, foster and maintain consultation and co-operation and to strengthen the 

representation and status of local government when dealing with other governments, private enterprise and the 

community.

 Ą Develop further co-operation between its Constituent Councils for the benefit of the communities of its 

region.

 Ą Develop and manage policies which guide the conduct of programs and projects in its region 

with the objective of securing the best outcomes for the communities of the region. 

 Ą Undertake projects and activities that benefit its region and its communities.

 Ą Associate, collaborate and work in conjunction with other regional local 

government bodies for the advancement of matters of common interest.

 Ą Implement programs that seek to deliver local government services on a 

regional basis; and

 Ą To effectively liaise and work with the State and Commonwealth 

Government and instrumentalities on a regional basis for the 

general enhancement of the region.

INTRODUCTION
LCLGA ANNUAL REPORT 2019-20
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The Board held six ordinary bi-monthly General Meetings, and The Annual General Meeting during 2019-2020.  

Meetings are hosted by Constituent Councils on a rotational basis.

COUNCIL DELEGATE DEPUTY BOARD MEMBER/S

City of Mount Gambier Mayor Lynette Martin (OAM) Deputy Mayor Sonia Mezinec

District Council of Grant Mayor Richard Sage Cr Gillian Clayfield

Wattle Range Council Mayor Des Noll
Deputy Mayor Moira Neagle

Cr Dale Price

District Council of Robe Mayor Alison Nunan Cr David Laurie

Kingston District Council Mayor Kay Rasheed
Cr Jodie Gluyas

Cr Chris England

Naracoorte Lucindale Council Mayor Erika Vickery (OAM)
Cr Scott McLachlan

Cr Craig McGuire

Tatiara District Council Mayor Graham Excell Cr Robert Mock

STAFF MEMBER ROLE

Tony Wright Executive Officer

Michaela Bell Project Manager

Tony Elletson STARCLUB Field Officer - Limestone Coast Regional Sporting Academy Coordinator

Biddie Shearing Tourism Development Manager

Ali Auld (until June 2020) Regional Community Road Safety Officer

Ali Auld Leadership Program

June Saruwaka (until July 2019) Regional Waste Management Coordinator

Prae Wongthong (until Jan 2020) Climate Adaptation Project Officer

Mae Steele Executive Support Officer

Nicole Moran Trainee

LCLGA BOARD MEMBERS 2019-20

In accordance with the LCLGA Charter, the positions of LCLGA President and Vice President are appointed at the 

Annual General Meeting, held in February.

At the Annual General Meeting in February 2019, Mayor Erika Vickery was again elected as LCLGA President, to serve in 

the position for a period of 12 months. Mayor Richard Sage was elected as LCLGA Vice President. 

During 2019-2020, the Executive Officer role was filled by Tony Wright 

Dean Newbery and Partners are the appointed Auditor. 

During 2019-2020, LCLGA engaged the following staff to deliver regional programs:

The LCLGA Board comprises nominated representatives from each of the Constituent Councils and is chaired by 

the LCLGA President.  Each Constituent Council can nominate up to two Deputy Board Members.

OFFICE BEARERS 2019-2020

THE LCLGA BOARD
LCLGA ANNUAL REPORT 2019-20
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COMMITTEE / WORKING PARTY REPRESENTATIVE COUNCIL

LC LGA Roads and Transport  

Management Group 

Cr Jamie Jackson (Presiding Member)

Mr Aaron Hillier
Tatiara District Council

Cr Paul Jenner

CEO or delegated staff member
City of Mount Gambier

Mr Steve Bourne Naracoorte Lucindale Council

Mr Dave Worthley Kingston District Council

Mr Peter Halton

Ms Kerry Baker (Proxy)
Wattle Range Council

Mr Adrian Schutz District Council of Grant

Mr Trevor Hondow

Cr Bob Bates (Proxy)
Robe District Council

LCLGA EO

LCLGA Project Manager
LCLGA

Limestone Coast Economic  

Development Reference Group

Mr Trevor Smart

Mayor Erika Vickery
Naracoorte Lucindale Council

Mayor Richard Sage

CEO or delegated staff member (Proxy)
District Council of Grant

Mr Roger Balbolka

Mr Steve Chapple
Wattle Range Council

Cr Frank Morello

CEO or delegated staff member
City of Mount Gambier

Mr James Holyman District Council of Robe

Ms Nat Traeger Kingston District Council

Mayor Graham Excell 

Ms Anne Champness
Tatiara District Council

LCLGA EO

LCLGA Project Manager

LCLGA Tourism Development Manager

LCLGA

LC LGA REPRESENTATIVE

LGA Board Mayor Erika Vickery (SAROC Chair)

SAROC Mayor Erika Vickery (Chair)

Mayor Richard Sage (Delegate)  

LCLGA EO

Under the Constitution of the LGASA, regions are represented via appointed members to serve on the LGA Board 

and the South Australian Regional Organisation of Councils (SAROC).

SAROC is an important LGA committee for non-metropolitan Councils.  Membership is drawn from each of the six 

non-metropolitan Regional Local Government Associations with members meeting bi-monthly to discuss the key 

issues affecting non-metropolitan Councils.

DELEGATES TO THE LOCAL GOVERNMENT ASSOCIATION OF SOUTH AUSTRALIA

ASSOCIATION COMMITTEES AND WORKING PARTIES
To undertake specific projects or fulfil areas of operational responsibility, LCLGA convenes a number of committees 

and working parties.  LCLGA acknowledges the work of all who have contributed to the following committees and 

working parties throughout 2019-2020. (The current appointments are listed, as of 8th February 2019)

LCLGA WORKING PARTIES & COMMITTEES
LCLGA ANNUAL REPORT 2019-20
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COMMITTEE / WORKING PARTY REPRESENTATIVE COUNCIL

Tourism Management Group

Ms Jane Fetherstonhaugh

Mr Mike Ryan (Proxy)
District Council of Grant

Mr James Holyman District Council of Robe

Ms Sally Klose Naracoorte Lucindale Council

Ms Nat Traeger Kingston District Council

Mr Steve Chapple

Mr Roger Balbolka
Wattle Range Council

CEO or delegate City of Mount Gambier

Mr Kingsley Green

Ms Anne Champness
Tatiara District Council

Mrs Biddie Shearing 

LCLGA EO
LCLGA

Regional Sport and Rec Advisory Group

Ms Jane Fetherstonhaugh

Ms Jayne Miller (Proxy)
District Council of Grant

Ms Heather Schinkel Kingston District Council

Mrs Sally Klose Naracoorte Lucindale Council

Cr David Laurie

Mayor Alison Nunan (Proxy)
District Council of Robe

Ms Naomi Fallon Tatiara District Council

Ms Sarah Mrzec

Mr Steve Chapple
Wattle Range Council

Cr Kate Amoroso City Mount Gambier

Mr Tony Elletson

LCLGA EO
LCLGA

LCLGA Regional Waste Management Steering 

Committee

Mr Steve Bourne Naracoorte Lucindale Council

Mr Dave Worthley Kingston District Council

Cr Paul Jenner

CEO or delegated staff member
City of Mount Gambier

Mr Leith McEvoy

Mr Aaron Price
District Council of Grant

Mr James Holyman Robe District Council

Mr Andrew Pollock

Mr Aaron Hillier (Proxy)
Tatiara District Council

Mr Peter Halton 

Ms Lauren Oxlade (Proxy)
Wattle Range Council

LCLGA Project Manager

LCLGA EO
LCLGA

LCLGA Audit & Risk Committee

Mayor Richard Sage District Council of Grant

Mayor Erika Vickery Naracoorte Lucindale Council

Mr James Holyman District Council of Robe

Mr Paul Duka Wattle Range Council

LCLGA EO LCLGA

LCLGA WORKING PARTIES & COMMITTEES
LCLGA ANNUAL REPORT 2019-20
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LCLGA has numerous representatives on working parties, boards and committees including State Government boards, 

cross border bodies and regional boards and committees.  This representation allows LC LGA to keep in touch with 

communities and have input to new and existing initiatives.

During 2019-2020, LCLGA made or continued the following appointments to other organisations.

(The current appointments are listed, as of 8th February 2020)

ASSOCIATION REPRESENTATION - OUTSIDE ORGANISATIONS

LCLGA APPOINTMENTS TO OUTSIDE 

ORGANISATIONS     
CURRENT APPOINTMENTS COUNCIL

South East Zone Emergency  

Management Committee (ZEMC)

Mr Andrew Meddle City of Mount Gambier

Mr Daryl Whicker District Council of Grant

Limestone Coast Zone Emergency  

Centre Committee (ZEST)

LCLGA EO (Local Government Controller) LCLGA

Mr Ben Hood  

(Local Government Deputy Controller)
City of Mount Gambier

Green Triangle Freight Action Plan – 

Implementation Management Group

Mr Andrew Meddle City of Mount Gambier

Mr Tony Wright LCLGA

Limestone Coast Community  

Services Roundtable

Mayor Erika Vickery Naracoorte Lucindale Council

Cr Moira Neagle Wattle Range Council

Regional Development Australia  

Limestone Coast
Mayor Erika Vickery Naracoorte Lucindale Council

Limestone Coast Bush Fire  

Management Committee

Mr David Hood Naracoorte Lucindale Council

Mr Roger Balbolka (Deputy) Wattle Range Council

Southern Border Fire Coordination 

Association
Mr Roger Balbolka Wattle Range Council

Local Government Association of SA  

– LGA Board

Mayor Erika Vickery (SAROC Chair) Naracoorte Lucindale Council

Mayor Richard Sage (Delegate)

South Australian Regional Organisation  

of Councils (SAROC)

Mayor Erika Vickery (SAROC Chair) Naracoorte Lucindale Council

Mayor Richard Sage District Council of Grant

LCLGA EO (Observer) LCLGA

Ac.care Board Mr Tony Wright LCLGA

LCLGA WORKING PARTIES & COMMITTEES
LCLGA ANNUAL REPORT 2019-20
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DESIRED REGIONAL OUTCOME LC LGA ROLE LC LGA ACTIONS 2018-2019 KEY OUTCOMES

1.1 Existing and future regional 

infrastructure is fit for purpose and 

has the capacity to meet the region’s 

needs.

Regional 

Leadership

Lead the implementation of the 

LCLGA 2030 Regional Transport 

Plan 

LCLGA have engaged HDS Australia 

to undertake an update to the 2030 

Regional Transport Plan, Road Action 

Plans & Roads Database

Advocacy Submissions and engagement 

with local members, and State and 

Federal government.

Coastal challenges, Supporting the 

Green Triangle Freight Action Plan, 

Waste levy and strategy, roads, signage 

and regional housing.

Council 

Coordination

Effectively coordinate regional 

submissions for the Special Local 

Roads Program to maximise 

investment in regional road 

infrastructure.

LCLGA submitted nine prioritised 

applications for funding under the 

Special Local Roads Program (SLRP) for 

2018-2019 requesting a total $1,810.500  

(refer to table on page 9)

1.2 Councils to protect built heritage, 

heritage spaces and the region’s 

cultural heritage.

Council 

Coordination

Effectively coordinate and 

manage a regional Heritage 

Advisory Service for the benefit of 

Constituent Councils and private 

owners.

LCLGA currently engages Habitable 

Places Architects to deliver the 

Limestone Coast Heritage Advisory 

Services to Constituent Councils on a 

fee-for-service, under an Agreement for 

2016-2021. 

The Heritage Adviser works closely with 

and under the direction of Councils’ 

planning and development assessment 

staff to provide timely and considered 

professional advice that includes:  

 Ą Heritage conservation advice

 Ą Statutory DA assessment and advice

 Ą Policy advice to Council

 Ą Local Heritage Development Plan 

Amendments 

 Ą CDAP/Heritage Committee

 Ą State Heritage Unit

1.3 Development of a regional approach 

to the maintenance and provision of 

improved and new infrastructure and 

utility services.

Advocacy Advocate for the region for 

improved and sustainable 

services from State and Australian 

Governments in meeting our 

regional needs for:

 Ą Roads

 Ą National Broadband Network 

 Ą Mobile phone coverage

LCLGA has continued to advocate on 

Roads, data services and the need to 

address blackspots.

1. INFRASTRUCTURE
STRATEGIC ACTIVITIES 2019-20
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COUNCIL ROAD ROAD TYPE ESTIMATED PROJECT COST $
$ SLRP 

SOUGHT

1 Tatiara District Council Brown Terrace Freight 145,000.00 72,500.00

2
District Council of 

Grant
Ramsay Terrace Freight 400,000.00 200,000.00

3 Wattle Range Council Railway Terrace South Freight 300,000.00 150,000.00

4 Tatiara District Council Mingbool Road Freight 260,000.00 130,000.00

5 Wattle Range Council Wandilo Forest Road Freight 550,000.00 275,000.00

6 Wattle Range Council Kennedy Road (Glencoe) Freight 102,000.00 51,000.00

7 Naracoorte Lucindale Old Caves Road Tourism 1,235,000.00 617,500.00

8
District Council of 

Robe

Bagdad Road / Dairy Range 

Road
Freight 262,000.00 131,000.00

9 Tatiara District Council Railway Terrace South Freight 367,000.00 183,500.00

 $ 3,621,000.00 $ 1,810,500.00

SPECIAL LOCAL ROADS

1. INFRASTRUCTURE
STRATEGIC ACTIVITIES 2019-20
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DESIRED REGIONAL 

OUTCOME 

LC LGA 

ROLE
LC LGA ACTIONS 2019-20 KEY OUTCOMES

2.1 A growing and diverse 

economy, based on the 

region’s natural assets and 

innovative community, 

under the priorities of: 

Premium Food and 

Wine from our Clean 

Environment; and Growing 

Advanced Manufacturing.

Regional 

Leadership

Convene the Limestone Coast 

Economic Development Group 

(LCEDG)  and maintain the 

Limestone Coast Economic 

Development Group Work Plan.

The LCEDG continues to be an important forum 

to further regional priorities.  The LCEDG consists 

of LCLGA members, RDA Limestone Coast and 

State Government representatives through Primary 

Industries and Regions SA (PIRSA) and the Department 

of State Development.  

The LCEDG completed a review of their Terms of 

Reference and developed a Work Plan to guide the 

implementation and prioritisation of critical projects 

to assist in achieving the outcomes detailed in the 

Limestone Coast Regional Growth Strategy & Action 

Plan 

Some of the major projects discussed includes:

 Ą Limestone Coast Migration Project – workforce 

attraction & retention strategy

 Ą Workforce Assessment needs in the disability 

sector in the Limestone Coast

 Ą Development of a Strategic Plan for the 

Limestone Coast Red Meat Cluster

 Ą Limestone Coast Leadership Program

Advocacy Strongly advocate for 

investment, projects, 

legislation/policy review or 

development to promote 

economic growth in the region.

Engagement, presentations and submissions on 

projects and policy settings on the Growth Strategy 

pillars for growth. 

Partnership Partner with RDA Limestone 

Coast to drive economic 

development projects for the 

Region.

This is an ongoing project where the LCLGA and 

Councils provide funding to enable the delivery of 

regional projects and supporting services for small 

businesses. 

2. SUSTAINABLE ECONOMY
STRATEGIC ACTIVITIES 2019-20
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2.2 A thriving and well-

supported tourism industry, 

growing the region’s status 

as a visitor destination.

Advocacy Advocate for and support 

industry leadership within 

regional tourism, including 

the rollout of the regional 

Limestone Coast brand

The region has been represented at domestic 

and global tourism activities, underpinned by the 

Limestone Coast regional brand; and has contributed 

regularly at the SA Regional Chairs forums, including 

meetings with SATC, the Minister for Tourism and the 

Premier.  

The development of a Limestone Coast Industry 

Reference Group to test collaboration and the creation 

of an independent industry voice for the region. 

LCLGA supported the Mixed Dozen project which 

entailed significant business building capacity activities 

and a consumer-facing digital tool, which has 

leveraged the Limestone Coast Regional Brand.

Council 

Coordination

Coordinate council investment to 

implement the Regional Tourism 

Plan

Due to Covid-19, some scheduled activities in regional 

tourism plan were re-directed to support and recovery 

work. 

The LCLGA Tourism Management Group developed a 

Recovery & Rebuilding Action Plan to provide support to 

the tourism sector and our members during the emergence 

of Covid-19. 

In parallel a new Destination Tourism & Marketing Plan was 

underdeveloped which was delayed due to Covid-19.

2.3 A sustainable population 

base with the skills and 

capability to grow regional 

economic development.

Advocacy Assist key regional bodies 

and the South Australian 

Government with the 

objective to grow our 

population, develop our 

regional workforce, and to 

build skills and capability in 

our communities, through 

implementation of the 

outcomes developed in the 

Limestone Coast Regional 

Growth Plan.

The Limestone Coast Regional Growth Strategy 

identified ‘Invigorating the working age population, 

by attracting and retaining more people across the 

region to fill key skills gaps and support vibrant and 

sustainable regional communities’ as a priority area for 

growing the population in the Limestone Coast.  

DESIRED REGIONAL 

OUTCOME 

LC LGA 

ROLE
LC LGA ACTIONS 2019-20 KEY OUTCOMES

2. SUSTAINABLE ECONOMY
STRATEGIC ACTIVITIES 2019-20
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DESIRED OUTCOME 
LC LGA 

ROLE
LC LGA ACTIONS 2019-2020 KEY OUTCOMES

3.1 Local Government is 

a key partner in the 

sustainable management 

of the environment and 

natural resources in the 

region.

Advocacy 

and 

Partnership

Engagement with members and 

stakeholders on local environmental 

and sustainability issues.

LCLGA represents the region, as required, with regard to 

coastal, 4wd access and impacts from climat variability.

Partnership In partnership with Natural 

Resources South East and RDA 

Limestone Coast deliver the 

outcomes identified in the Climate 

Adaptation Plan

Since 2018, the LCLGA  have worked on the “Coastal 

Flood Mapping Viewer application project’ in collaboration 

with the Eyre Peninsula NRM Board, Eyre Peninsula Local 

Government Association, the Coast Protection Board and 

the Department for Environment and Water Department. 

This was funded by the Natural Disaster Resilience 

Program to improve access to Coastal flood mapping 

information. 

The Interactive Flood Mapping Tool is aimed at providing 

improved information about coastal flood hazard from 

sea level rise and flood events.  The tool was launched in 

June 2020.

3.2 A regional approach 

to landfill minimisation 

and innovative waste 

management.

Delivery Coordinate shared resources for 

the Regional Waste Management 

Coordinator to deliver a regional 

approach to waste management.

The LCLGA engaged the University of South Australia and 

BDO EconSearch to develop a model to test the viability 

and risks for a regional Material Recovery Facility (MRF). 

This involved an assessment of the costs in material 

recovery, processing and reuse of recyclable materials 

within the Limestone Coast context.

A objective of this study was to create an assessment 

framework to determine the economic benefit from a 

range of options for the management of recyclable waste 

in the region.

Delivery In partnership with Constituent 

Councils, develop an 

Implementation Plan for the 

Regional Waste Infrastructure Plan. 

The Limestone Coast Region Waste and Resource 

Recovery Implementation Plan provides a list of priority 

actions for the region. The Committee has representatives 

from of our members who facilitate and coordinate the 

implementation plan.  

3. ENVIRONMENTAL SUSTAINABILITY
STRATEGIC ACTIVITIES 2019-20
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DESIRED OUTCOME 
LC LGA 

ROLE
LC LGA ACTIONS 2019-2020 KEY OUTCOMES

3. ENVIRONMENTAL SUSTAINABILITY
STRATEGIC ACTIVITIES 2019-20

3.3 Well-managed and 

protected terrestrial, 

wetland, coastal and 

marine environments, 

with active partnership 

from all responsible 

organisations.

Partnership Investigate further opportunities 

for funding of critical 

environmental outcomes and 

identified regional projects.

The LCLGA was successful in obtaining funding from the 

LGR&DS to bring together Councils, State Government, 

Local Government Risk Management and independent 

researchers to develop a new, more equitable and 

sustainable funding model to manage coastal issues.

This project aims to produce a new, collaborative and 

evidence-based coastal protection and management 

funding model for South Australian Coastal Councils, that 

take into account:

 Ą The roles and most appropriate cost-sharing 

arrangements for coastal management across all levels 

of Government;

 Ą  Establish a long-term program of works, rather than the 

current year-to-year arrangements;

 Ą  A more streamline funding mechanisms to achieve 

multiple outcomes for our coast, including protection, 

tourism, health, recreational and environmental 

benefits;

 Ą  Appropriate cost-sharing on public vs private benefits 

from the investment of public funding into coastal 

management and protection;

 Ą  The Principles and thresholds for triggering 

Government financial intervention/support vs default 

market/insurance-driven response.
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DESIRED OUTCOME 
LC LGA 

ROLE
LC LGA ACTIONS 2019-2020 KEY OUTCOMES

4.1 Regional communities have 

access to appropriate health 

and education services and 

facilities. 

Advocacy Advocate for expanded mental 

health and drug treatment services 

and support in the Limestone 

Coast.

Encourage and support the 

initiatives of Constituent Councils 

to be expanded regionally, 

particularly regarding suicide 

prevention and other priority issues 

with significant impacts on regional 

areas.

The LC LGA continues to support the Substance 

Misuse Limestone Coast (SMLC) project and has 

engaged a Project Officer to deliver the Program in 

the region. 

With 3-years funding from the Federal Department 

of Health, SMLC has successfully delivered 

educational programs targeting schools and the 

community that can be adapted to the needs of 

each locations in the Limestone Coast.

4.2 Regional communities 

have access to programs 

and facilities promoting a 

healthy lifestyle.

Partnership 

and Delivery

Partner with Constituent Councils 

to deliver the Regional Public 

Health and Wellbeing Plan

Under the South Australian Public Health Act, 2011 

(The Act) South Australian Councils are required to 

maintain and review their Regional Public Health 

Plan (RPHP). The majority of Councils within 

the LCLGA  agreed that a joint Public Health & 

Wellbeing Plan be reviewed and updated. A draft 

copy has been prepared for consultation.

Partner with the Office of 

Recreation and Sport to deliver 

the STARCLUB Program for the 

Limestone Coast.

Local Government recognises the importance 

of sporting and recreation clubs to regional 

communities and is pleased to partner with the 

Office for Recreation, Sport and Racing to deliver 

the Star Club Program in the Limestone Coast.  

The Star Club Program has supported over 100 

sporting and recreation clubs in the Limestone 

Coast in the areas of leadership, financial 

sustainability, compliance, planning and volunteer 

management

4.3 Local Government is a 

key regional partner in 

emergency management, 

road safety and other 

community safety 

programs.

Council 

Coordination

Assist to coordinate Constituent 

Councils’ role in Zone Emergency 

Management to ensure appropriate 

role for Local Government 

in emergency response and 

recovery. 

The LCLGA is a member of the Zone Emergency 

Management Committee (ZEMC), the Bushfire 

Management Committee  (BMC) and the Zone 

Emergency Support Team (ZEST) with responsibility 

for regional emergency preparedness, response, 

planning and implementation.

Partnership 

and Delivery

Partner with the DPTI, and work 

with relevant State agencies and 

community road safety groups 

to implement the South East 

Road Safety Strategy, including 

the engagement of a Regional 

Community Road Safety Officer 

to coordinate regional efforts to 

reduce road crashes and trauma.

Sponsored by DPTI and supported by regional 

stakeholders the roads safety program was 

established to provide a regionally based road 

safety advocate to lead regional road safety 

activities including campaigning, initiating and 

promoting road safety messages and actions across 

the Limestone Coast.

This is the final year of this project with the shift in 

responsibilities and resources to DPTI and SAPOL. 

4. COMMUNITY AND SOCIAL WELLBEING
STRATEGIC ACTIVITIES 2019-20
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5.1 LCLGA is recognised as the 

regional leadership body 

which provides a framework 

and coordination for other 

regional groups.

Regional 

Leadership

Lead regional advocacy and action 

on priority issues, and actively 

engage and coordinate partner 

organisations’ action on common 

regional issues.

Facilitate active engagement 

and participation of Constituent 

Councils on issues and decisions 

that impact their communities.

As the peak Local Government body in the region, 

LCLGA continues to work with our local Members 

of Parliament, Federal Member for Barker Mr Tony 

Pasin, Member for Mount Gambier Mr Troy Bell, 

and Member for Mackillop Mr Nick McBride, and 

commends the work they do on behalf of our region. 

Additional to maintaining these working relationships, 

we also maintain close contact with both the State 

and Federal Government and regularly meet with 

Ministers and senior agency staff on issues relevant to 

the Region.

5.2 Regional Local Government 

is effective and cost 

efficient.

Council 

Coordination

Work with the State Government to 

implement the new Planning Act

Identify and coordinate practical 

opportunities for joint investment, 

shared services and resources 

between Constituent Councils 

and the LGA that improve service 

delivery and provide cost savings.

Coordinate and convene specialist 

Working Groups to address and 

act on regional issues of common 

interest to Constituent Councils:

The Board approved the formation of a Joint 

Planning Board for the Limestone Coast which will 

facilitate the delivery of a new Regional (Land Use) 

Plan by 2024.

Many of our existing projects and programs provide 

shared service outcomes. Agreement was reached 

with our members to assess the market for shared 

outcomes in Roads, Waste and Materials Recycling. 

Additional activities in shared advertising were 

completed.

The LCLGA continues to coordinate and convene 

the following;

 Ą Roads and Transport Working Group

 Ą Limestone Coast Economic Development 

Reference Group

 Ą Regional Waste Management Steering 

Committee

 Ą Regional Sport and Recreation Advisory Group

 Ą Tourism Management Group

5.3 A well-governed regional 

organisation.

Delivery Ensures the Association operates 

and carries out its operations in 

alignment with the adopted LCLGA 

Charter and relevant legislation

The LCLGA has developed a new strategic plan to 

guide the Association over the next five years. 

In developing this plan, we engaged extensively with 

our members and stakeholders to understand what 

they value about the LCLGA, where we can improve 

and most importantly, what we should do into the 

future.

We also explored the externalities that are likely to 

impact our members and the LCLGA in delivering this 

strategic plan. In a workshop with our Board (Mayors 

of the Limestone Coast constituent Councils) and 

Council CEO’s we developed clarity on our “why”

The “why” for the Limestone Coast Local 

Government 

is working with our members “collectively building 

stronger communities”.

DESIRED OUTCOME 
LC LGA 

ROLE
LC LGA ACTIONS 2019-2020 KEY OUTCOMES

5. LCLGA GOVERNANCE, LEADERSHIP & FINANCIAL SUSTAINABILITY

STRATEGIC ACTIVITIES 2019-20
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5.4 LCLGA maintains its 

reputation with State and 

Australian Governments as 

a leading Local Government 

body and effective advocate 

for the Limestone Coast.

Advocacy Lead effective and targeted 

advocacy campaigns, on priority 

regional issues, in partnership 

with Constituent Councils, the 

LGA and regional organisations as 

appropriate.

Each year at both a state and federal level the 

LCLGA are requested to provide feedback and 

submission on behalf Limestone Coast region and 

our Constituent Councils.

Some of our major submissions include:

 Ą Joint Standing Committee on ‘Migration in 

regional Australia’

 Ą Regions SA ‘Regional Development Strategy 

Discussion Paper’

 Ą Select Committee ‘Matters relating to the timber 

industry in the Limestone Coast’

 Ą South Australian Productivity Commission 

‘Inquiry into Local Government costs and 

efficiency.’

 Ą Efficient rating of renewable energy assets.

Continue to be active members 

of SAROC and the LGA Board to 

support LCLGA’s advocacy on 

regional issues and issues affecting 

Local Government.

President of the LCLGA Mayor Erika Vickery, Vice 

President Richard Sage and the LCLGA Executive 

Officer continue to attend SAROC meetings and 

have input into the many regional issues that are 

elevated to the LGASA Board for consideration.

Lead the regions response and 

input to the State and Australian 

Governments on key issues and 

opportunities, acting as a single 

point of contact for regional visits 

and requests.

We engaged with Local Members, State and Federal 

Government including attending meetings with the 

Premier, State Ministers and Federal MP’s and the 

opposition.

5.5 Effective communications 

with Constituent Councils, 

partner organisations and 

the community.

Delivery Develop a modern communication 

plan that provides up to date 

information

The LCLGA EO and Project staff continue to meet 

regularly with Constituent Councils 

Continue LCLGA representation on 

key outside organisations

LCLGA Project staff provide bi-monthly reports to 

LCLGA Constituent Councils

Continued LCLGA representation on key outside 

organisations.

5.6 LCLGA financial processes 

are transparent and efficient, 

ensuring a sustainable 

financial position.

Delivery Implement an annual program of 

budget development, consultation, 

adoption and review.

We continue to hold our bi-monthly Board 

meetings across the Limestone Coast with reports 

being tabled for consideration, the majority of 

which are available to the public.

Ensure that the LCLGA Board and 

Constituent Councils are provided 

with bimonthly financial and 

performance reports, and an Annual 

Report.

Budgets are prepared and sent out for Council 

feedback throughout April and May each year with 

final adoption of the Annual Budget taking place at 

the August Board meeting. 

Explore approaches to attract 

funding for LCLGA to deliver or 

partner on priority regional projects.

Throughout the year our staff continually monitor 

the grants environment to assess opportunities as 

they arrive.  In this past year we have been able to 

attract additional funding through grant programs 

in Tourism, Waste and Leadership.

DESIRED OUTCOME 
LC LGA 

ROLE
LC LGA ACTIONS 2017-18 KEY OUTCOMES

5. LCLGA GOVERNANCE, LEADERSHIP & FINANCIAL SUSTAINABILITY

STRATEGIC ACTIVITIES 2019-20
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The South Australian Tourism Commission has a strategic partnership with each region in South Australia  

(there are 11 regions including Limestone Coast). 

The Limestone Coast Collaborative 

Custodians of the Limestone Coast 

Regional Brand

24 x Tourism & Business Interest Groups 

875 tourism business across the region

South Australian Tourism Industry Council 

The peak body of the SA Tourism Industry

Limestone Coast Local  

Government Association 

Consisting of 7 local councils

Limestone Coast Economic  

Development Group 

A group of high level leaders and economic 

practitioners focused on driving the region 

forward with their LCED Group Work Plan.

Regional Development Australia 

Limestone Coast

South Australian Tourism Commission

Regions SA / PIRSA

Dept. Environment, Water,  

Natural Resources

Austrade

AusIndustry

REGIONAL LEADERSHIP GOVERNMENTINDUSTRY

Delivering on the promise

Consumer Facing Activities

Capacity Building + Facilitation

Advocacy + Support

Leadership

Leadership

Capacity Building + Support

Funding

The Limestone Coast Local Government Association 

(LCLGA) is the preferred partner and we have a strong 

working relationship which supports this strategic 

alliance. The SATC provides $47,000 pa (+CPI) to 

LCLGA, plus access to a further $20,000 pa (matched 

1:1) for consumer-facing activity. This financial 

agreement outlines agreed KPI’s to be achieved such as 

being an in-region liaison for industry, political and local 

intelligence. 

In addition, through the Tourism Industry Development 

Manager, we provide advice on funding applications that 

have a tourism outcome, for example, Events Funding. 

The Limestone Coast Visitor economy was valued 

at $375 million, year ending March 2020 (Tourism 

Research Australia) with 667,000 overnight visitors and 

765,000 day trips. 

The LCLGA Tourism Management Group monitor and 

oversee the implementation of the regional Priorities 

to Grow the Visitor Economy by 2020 (which expired 

in June 2020) within our Regional Tourism Framework 

(pictured below).

REGIONAL TOURISM
PROJECT OFFICERS ANNUAL REPORTS
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PRIORITY 1: GROW OUR SHARE IN INTERNATIONAL VISITOR EXPENDITURE

The Limestone Coast is a member of the Australian 

Tourism Export Council (ATEC) which enables our region 

to be viewed credibly when represented internationally 

and domestically in the trade distribution system. Our 

region also has a position on the South Australian Branch 

Committee of ATEC, the Tourism Industry Development 

Manager, Biddie Shearing, is the Chairperson which 

enables a national voice on inbound business and market 

development. 

The Limestone Coast participated in exclusive ATEC 

trade events that bring together Inbound Tour Operators 

(ITO’s) who are arguably the heart of the tourism supply 

chain, destinations and tourism operators. The events 

attended included; 

 Ą South Australia ATEC B2B Exchange, Adelaide. 

Secured 16 x 10 minutes appointments. 

 Ą ATEC Meeting Place, Brisbane. Secured 25 x 9-minute 

appointments. 

 Ą SATC & ATEC SA Showcase, Sydney. Secured 27 x 

10-minute appointments

Our region also hosted several familiarisations with 

wholesalers, travel influencers and media from various 

countries, some as a result of meetings held previously 

at Trade Events. These familiarisations were hosted 

in partnership with the South Australian Tourism 

Commission and Tourism Australia.

The Limestone Coast international visitation is 44,000 

with 273,000 nights valued at $19 million.  

(Tourism Research Australia International Visitor Survey, 

year ending March 2020).

The Limestone Coast was represented at the following 

Trade Events, specifically targeting our key international 

markets of United Kingdom, Europe/Germany, United 

State of America, India, South East Asia, SE Asia and China. 

 Ą India Travel Mission – Kochi, August 2019. Secured 90 

business to business face appointments with leading 

travel wholesalers and travel planners from across India. 

With the World Cup 2020 scheduled for late 2020 

in Australia, we launched touring packages between 

Melbourne and Adelaide that coincided with the cricket 

schedule.

 Ą To support this emerging market and to assist in 

developing compelling itineraries, the tourism 

industry development manager participated in 

an on-line webinar series called India Host which 

was adapted to focus on the domestic market, 

given Covid-19 and has provided a more in-depth 

understanding of how to attract, engage and service 

the local Indian community based traveller for 

domestic travel opportunities.

 Ą Tourism Australia invited the Limestone Coast to 

present live to high volumes of agents in India, 

this resulted in many what’s app messages seeking 

further information.

 Ą SATC Roadshow – United State of America. This was a 

sponsored trade event by SATC which included training 

sessions and presenting the Limestone Coast as a 

destination to 124 agents, itinerary planners/buyers in 

business to business meetings. In addition to pitching the 

region and its natural wonders to 30 media companies 

including the New York Times, Conde Nast Traveller, 

Travel & Leisure, Style & Society, Bella Mag, Travel Pulse 

and various family-oriented publications or websites.

 Ą Australia Marketplace – South East Asia. Secured 125 

itinerary planners from Malaysia, Singapore & Indonesia 

and through the support of SATC provided interactive 

training sessions with agents. 

 Ą Corroboree West in Perth provided an opportunity to 

meet and train 300 frontline travel agents from our key 

western markets.  

 Ą The Limestone Coast was accepted to attend Australian 

Tourism Exchange in Melbourne I April 2019, however 

this event was cancelled due to Covid-19.

REGIONAL TOURISM
PROJECT OFFICERS ANNUAL REPORTS
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As part of our strategic partnership with the South 

Australian Tourism Commission we supported nine 

applications in the Regional Events and Festivals 

funding programme. Five events were successful in 

receiving money for marketing to support an increase 

in visitation and expenditure for our region. This was 

the highest number of events that have been funded 

through this program since its inception. 

Our region supported Naracoorte Lucindale Council in 

delivering a highly successful triple j event called One 

Night Stand in 14th September, in Lucindale. Each of 

the 15,000+ attendees received a glow in the dark wrist 

band with the hashtag #LimestoneCoast. It is estimated 

the event generated $20 million in economic activity in 

the region and increased awareness of the region. 

PRIORITY 2: BUILD ADVOCACY AND FORMALISE ACTIVITIES FOR  
THE ‘VISITING FRIENDS & RELATIVES’ SECTOR

Together with the South Australian Tourism Commission and Tourism Australia, the Limestone Coast assisted 

in hosting trade and media familiarisations to increase reach through traditional and social media, including 

WeChat. 

 Ą Limestone Coast partnered with Amaze Tour, for a promotion that targeted 600,000 Chinese speaking 

Australians, who are active users of WeChat to drive bookings to the Limestone Coast. This campaign was 

postponed due to Covid-19. 

 Ą In August, the region hosted a film crew and two celebrities as they filmed throughout the region as part of a 

southern Australia itinerary. This was broadcast in Hong Kong on Channel TVB later in the year to an average 

audience of 77 million with an estimated media value of $7 million.

PRIORITY 3: USE EVENTS  
TO GROW VISITATION 

PRIORITY 4: BUILD A REGIONAL 
PROPOSITION TO ATTRACT 
CORPORATE AND BUSINESS 
TRAVELLERS

The Limestone Coast are a regional member of the 

Adelaide Convention Bureau (ACB) and which includes 

an on-line pitch portal and our regional profile. 

 Ą The Limestone accepted to attend the Destination 

SA in Adelaide, March 2020, event, however due to 

Covid-19 this was postponed.  We also participated 

in on-line webinars to improve our regional profile 

and plan for the future. 

The LCLGA was successful in a bid to host Sustainable 

Economic Development Regional Australia (SEGRA) 

National Conference in September 2020.  This included 

significant work to develop a program and to access 

a grant through the ACB.   Due to Covid-19, the 2020 

conference was cancelled.

REGIONAL TOURISM
PROJECT OFFICERS ANNUAL REPORTS
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The tourism industry development manager continued 

to play an integral role in the Mixed Dozen Project as 

part of a large consortia, with 12 stakeholders with a 

total of $362,000. In conjunction with Wine Australia 

and Primary Industries, Regions SA (PIRSA) the project 

brings together wine associations and other symbiotic 

organisations to build capabilities and confidence to 

better target, attract and host international wine visitors. 

A digital itinerary planner www.limestonecoast.org.au 

was launched in January 2020 aimed to inform, entice 

and disperse travellers across the region, ultimately 

increasing length of stay and depth of meaningful 

experience. 

The project included capacity building and mentoring 

activities including workshops aimed to increase digital 

listings with the Australian Tourism Data Warehouse 

(ATDW). The region listings grew from 326 to 462 (40% 

increase). IN addition to this there were an additional 15 

bookable online experiences established. This activity 

contributes to lifting the overall digital footprint of the 

region and raises the profile of the Limestone Coast. 

Through several meetings and building on years of 

enthusiasm, the Tatiara District Council led an initiative 

to establish a Memorandum of Understanding between 

LCLGA and the Wimmera Mallee Tourism Association. 

The aim of the cross-border alliance was to bring 

together regional councils in a unique geographical 

location that have a high level of commonality 

with potential to grow our local economies while 

increasing the awareness of the region and its collective 

opportunities, initially underpinned by tourism activities. 

In line with the Limestone Coast Regional Growth 

Strategy, which outlined the need for a holistic 

tourism and marketing plan to guide the growth and 

development of the visitor economy, the LCLGA has 

partnered with SATC to develop a Destination Tourism 

& Marketing Plan for the region. The first of its kind 

since 2010. Delivery of this plan has been delayed due 

to Covid-19 and is now due December 2020.  

PRIORITY 5: WORK TOGETHER TO RAISE THE PROFILE  
OF THE LIMESTONE COAST 

As part of our strategic partnership with the (SATC) the Limestone Coast was featured in the Intrastate Campaign 

themed “Things have Changed around here’ encouraging visitation from those who may have visited the region 

previously years ago and enticing them to return. This campaign generated high volumes of interest with the 

biggest month ever for domestic traffic to sa.com, and the campaign has generated the most ATDW leads out to 

operators in a month as well as travel partner leads. 

REGIONAL TOURISM
PROJECT OFFICERS ANNUAL REPORTS
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With three years of funding from the Federal Department of Health, and auspiced by the LCLGA, the SMLC is 

progressing the following objectives.

Objective:  Scaffold an educative program targeting schools and the community that can be adapted to the needs of 

each location in the region.

CLIMATE SCHOOLS

All Limestone Coast secondary schools are being encouraged to use evidence informed Alcohol and Drug (AOD) 

education at www.climateschools.com.au. The full program is freely available for schools to use during the 

pandemic and is an innovative and engaging way to empower students to gain knowledge about their health and 

wellbeing.  The modules are accessed on-line, making them perfect to use during home schooling periods and 

can be distantly managed by teaching staff.

SUBSTANCE MISUSE LIMESTONE COAST
PROJECT OFFICERS ANNUAL REPORTS

Secondary schools currently registered to use Climate 

School modules include the Millicent Community 

Learning Centre, Bordertown High School, Penola High 

School, Mount Gambier High School, Kangaroo Inn Area 

School and Grant High School.

Substance use and mental health issues are the leading 

cause of burden of disease for young people, causing 

morbidity, behavioural problems, mental illness, loss of 

income to self and global economy.  Mental illness and 

substance use disorders often begin in adolescence & 

early adulthood (15-24 years) and the delays to seek 

treatment is very long.   

For example, the median delay to seek treatment for 

alcohol related abuse is 18 years (Gore et.al. 2011). 

Climate Schools aims to change and strengthen the 

school climate around AOD education, and the modules 

provide curriculum-consistent health education courses 

proved to reduce harm and improve student well-being.

PLANET YOUTH DOMAINS IN AUSTRALIA

South Australia has two trial sites, 

Mount Gambier and Murray Bridge.

The model shows that long term 

investment in community-led 

prevention leads to significant 

reductions in AOD use among 

young people with significant 

reduction in the need and costs for 

tertiary AOD treatment.

FAMILY

SCHOOL

INDIVIDUALS
PEER 

GROUP
LEISURE 

TIME

In 2019, The Limestone Coast was one of five Australian sites selected to participate in the Planet Youth trial by the 

Alcohol and Drug Foundation (ADF), with the program to be coordinated by SMLC.  
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THE FOUR STEPS OF THE PLANET YOUTH MODEL ARE:

1. Conduct a Youth Survey in the school environment

2. Share the results to stakeholders in the community

3. Stakeholder workshops - drawing on survey data to inform the development of a community action plan 

and delivery of activities to address identified priority issues and identified gaps.

4. Evaluate the process and impact of the community action plan, report to the ADF and prepare for the next 

round of youth surveys in 2021.

SUBSTANCE MISUSE LIMESTONE COAST
PROJECT OFFICERS ANNUAL REPORTS

The survey results were presented by the Planet Youth team from Iceland’s Reykjavik University at a 

community information session at Mount Gambier City Hall on Wednesday 26th February 2020.

Those who attended shared a common interest in developing a community action plan promoting the 

increase of protective factors for young people in the region.
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LIMESTONE COAST KEY FINDINGS

Family - Key Findings

School - Key Findings

Substance Use - Key Findings

Leisure activities - Key Findings

SUBSTANCE MISUSE LIMESTONE COAST
PROJECT OFFICERS ANNUAL REPORTS

Objective: To collect and consolidate data about existing support services in the 
community and coordinate workforce training for agencies.  

SMLC with the Limestone Coast Drug Action Team is 

exploring the short and long-term impacts of COVID-19 

on Limestone Coast Agencies, their current and future 

resources, their clients who regularly use licit and illicit 

substances and the wider community.  

We are asking our local experts their knowledge and 

opinions to gain an understanding of the current 

AOD issues and the future needs for our community.  

This information will allow drug-related issues in the 

Limestone Coast during COVID-19 to be accurately 

represented and used to inform planning for education, 

prevention and harm reduction strategies in the SMLC 

program, our networks, service providers and health 

departments.
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SUBSTANCE MISUSE LIMESTONE COAST
PROJECT OFFICERS ANNUAL REPORTS

Objective:  To establish a Board representing diverse community interests to build and champion the 
development of substance misuse infrastructure and a community-based collaborative model.  

Knowledge gained from the Western Region Alcohol and Drug Centre 

suggests that Board members need to be proactively selected for their 

networks and an ability to garner broad based support of development 

strategies.  https://wrad.org.au/ 

With WRAD’s precedent in mind, SMLC’s Working Party members, 

Sergeant Andrew Stott, Dr Judy Nagy, Dr Sue Mutton and SMLC’s 

project officer Sophie Bourchier invited selected community members 

to join SMLC’s Advisory Board.  

SMLC’s Advisory Board members are John Williamson (Lawyer, Mt 

Gambier), Sue Thomson (Registered Nurse, Mt Gambier), Sandi Seymor 

(Social Worker, Penola), Michael Schultz (Accountant, Millicent) 

and Prof (Adj.) Ian Darnton-Hill AO (Adjunct Professor, University of 

Sydney).  Our new Membership represents the diverse skills required to 

contribute to the progression of SMLC’s objectives.  

The COVID-19 pandemic meeting restrictions has delayed the 

Advisory Board induction process. On Monday 6th July, Michael White, 

Executive Director, from the Adelaide based South Australian Network 

of Drug and Alcohol Services (SANDAS), attended Mt Gambier to 

provide background information to Advisory Board members relating 

to AOD issues as part of Induction Part 1.  Further Induction activities 

are being planned around COVID-19 restrictions, and on completion 

of the induction process, SMLC’s website will be launched which is 

currently being designed by local web designer Leigh Howlett.

Induction part 1 with Michael White,  
Executive Director, SANDAS.

Objective: To establish Community Partnerships

Loneliness and isolation contribute to vulnerability 

and increases the risk of problematic AOD use. The 

SMLC is engaging with small community groups to give 

vulnerable people in their community the opportunity 

to re-connect and contribute to their communities and 

reduce the uptake of alcohol and other drugs.

Tarpeena Progress Association (TPA) was granted $1,000 

seed funding through SMLC’s Community Partnership 

Program.  The TPA is using the grant money to purchase 

meat for their free monthly BBQ and equipment for 

residents to use during social gatherings, bringing 

Tarpeena residents together.  Members of the TPA 

have been inviting vulnerable people to their monthly 

gatherings and asking their opinions, via a survey SMLC 

prepared, about activities they would like to participate 

in during TPA monthly get-togethers. The data collected 

from the survey has been shared with the District 

Council of Grant.  These activities have been put on 

hold during the COVID-19 pandemic.



LCLGA ANNUAL REPORT 2019-20 25

 Ą Adaptive Leadership

 Ą Leadership Frameworks and Tools

 Ą Leading Change

 Ą Governance and Finance

 Ą Presentations and Public Speaking

 Ą Developing Teams and Motivating Others

 Ą Reactive v Creative Leadership

In its second year, the project aims to develop, stimulate and foster 

a diverse range of leaders in our region to support boards, council, 

community leadership, project development, governance, industry, 

business associations, sport, recreation and service clubs.

LIMESTONE COAST LEADERSHIP PROGRAM
PROJECT OFFICERS ANNUAL REPORTS

The program is delivered by the Leaders Institute of SA and includes the following topics:
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Through the program participants were placed into working groups to undertake Community Action Projects.  

These projects address real regional issues. 

Participants benefit through the journey learning deeply about collaborative working and gaining valuable hands-on 

experience in complex fields and issues, while exploring social and economic dynamics and issues across our region.

The projects being undertaken in 2020 include:

LIMESTONE COAST LEADERSHIP PROGRAM
PROJECT OFFICERS ANNUAL REPORTS

In addition to the scheduled program, participants are invited to attend events 

and functions as opportunities arise. 

This year’s participants had the opportunity to join an informal dinner with the 

Hon Clare Scrivens in Port MacDonnell in August 2020. 

Sponsors SE NRM Board and Beach Energy took the opportunity to present to 

the group on the Induction Day in Feb 2020.

As the program is delivered in each council area, CEO’s or their representatives 

are invited to present to the participants to share their regions issues, 

opportunities and challenges and their own leadership journey if desired.

 Ą Attracting and Retaining a Skilled Workforce

 Ą Community Supporting Persons with Disability 

Independence

 Ą Engaging Youth In Work Opportunities in the Region

 Ą Moving people around the Limestone Coast
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 Ą 17 (12 Female and 5 Male)

 Ą Inclusion Migrant, Disability and Disadvantaged

 Ą Inclusion representatives from five of the Limestone Coast Council 

Areas

 Ą 1 participant withdrawal in 2020 due to Fires (Forestry Recovery 

work relocation to NSW)

Participants attend induction sessions, overnight workshops, monthly 

full day workshops and a graduation event. They also undertake out 

of session community action project work, substantial pre reading. 

research and written reflections.

 Ą Restrictions required cancellation of the delivery of face to  

face sessions

 Ą Program moved to online zoom platform for one session

 Ą Following stakeholder feedback, program was hibernated for  

2 months

 Ą Face to face delivery to be resumed 7th July  

(restrictions dependent)

LIMESTONE COAST LEADERSHIP PROGRAM 2020 PARTNERS

PARTICIPANTS FOR 2020

COVID-19 IMPACTS

LIMESTONE COAST LEADERSHIP PROGRAM
PROJECT OFFICERS ANNUAL REPORTS

Limestone Coast Council areas also provide in-kind venue and catering support to the program.
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REGIONAL ROAD SAFETY
PROJECT OFFICERS ANNUAL REPORTS

The overarching responsibility of the Regional Community Road 

Safety officer is to advance road safety in the Limestone Coast 

region whilst promoting and raising awareness of Government of 

SA road safety programs. 

The priority work areas identified for 2019/2020:

 Ą Government of SA Campaign Support and Digital Engagement

 Ą Community and Industry Engagement 

Our strong relationship with regional print and electronic media enabled the promotion of the Government of SA 

campaign messages throughout the year.

Social media is an important part of our communications package. Facebook posts 

highlighting campaigns, issues and events are also used to educate all road users. 

Regular social media posts promote and share current Government of SA road safety 

campaigns. The use of our social media has been instrumental in pushing the messages to 

and for the media, local members and community road safety groups.

Campaigns such as “Think who you’ll leave behind’ ‘No ones driving if your distracted’ ‘The 10 year 

hangover’ ‘Be Safe Be Seen’ and ‘Our town could save your life – rest every two hours’ are good examples 

of supporting the Government of SA state-wide campaigns. The “No Winners Here” regular road safety 

message continued to be circulated to all community road safety groups, Councils, regional media and 

interested stakeholders.

OBJECTIVES

GOVERNMENT OF SA CAMPAIGN SUPPORT



LCLGA ANNUAL REPORT 2019-20 29

 Ą Supporting and providing funding assistance and collaboration for 

promotion of the Annual Regional “Lights and Car Safety Check” 

championed by Rotary in the Limestone Coast. Evening sessions were held 

at Bordertown, Naracoorte, Millicent and Mount Gambier

 Ą Sharing training resources from the ARRB, NRSPP and LGA SA on 

informative and business improvement opportunities. 

 Ą Membership with the Australian Road Safety Foundation (ARSF) has 

assisted regional stakeholders in raising the ‘Road Safety Message’.  

Resources used at Family Truck Show, Fatality Free Friday and RYDA.

 Ą Raising opportunities through the media for the community to engage in 

community consultation and “Have their Say” on road safety issues, 

 Ą Promoting the availability of partner programs and current road safety 

programs delivered by RYDA, RAA – Street Smart and Street-Smart Primary, 

The Little Blue Dinosaur Foundation, MFS- RAP

REGIONAL ROAD SAFETY
PROJECT OFFICERS ANNUAL REPORTS

Road safety statistics were updated each week and 

placed on the pages of 7 country football associations 

in South Australia during the football and netball season 

highlighting the unnecessary level of road trauma on 

regional and rural roads.

Country Footy SA was able to post the weekly update 

on the pages of the majority of SA country football    

leagues on the weekend of the SA Country Football 

Championships. The weekly emails usually carry a themed 

Government of SA road safety message. 

Opportunities were also seized to promote timely road 

safety messages that relate to regional issues for example, 

fatigue, drink/drug driving, distraction and speed. TV and 

Radio campaigns through winter promoting ‘Drive to the 

Conditions’ ‘See and Be Seen’ ‘ Headlights On’

Partnering with The Little 

Blue Dinosaur Foundation 

through the Christmas 

holiday time promotes road 

safety awareness with key 

messages of ‘Hold my Hand’ 

and ‘Slow Down – Kids 

Around’ building awareness 

for both locals and tourists

Regional media has continued to demonstrate their 

commitment to regional road safety with their willingness 

to distribute key road safety messages. We acknowledge 

and thank ABC SE Local Radio, Southern Cross Austereo, 

WIN Television, The Border Watch and Fairfax regional 

media for their support.

INDUSTRY AND COMMUNITY ENGAGEMENT

In step with the South Australian Road Safety Strategy – Towards Zero Together workplace activities aligning with the 

region’s key industries and major employers. In Association with the Safe Freight Network (Forestry/manufacturing SA 

and Vic) and The Green Triangle Freight Action Plan Group progress is being made on improving workplace driving, 

road safety culture and the interaction of the Heavy Vehicle industry with other road users. These networks include 

sectors that comprise the regional freight task, forestry, livestock, fluids, bulk and general freight and contractors. 

Opportunities through industry and community engagement have included:
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REGIONAL ROAD SAFETY
PROJECT OFFICERS ANNUAL REPORTS

Promoting and increasing road safety awareness through National Events 

such as ‘National Ride to School Day’ ‘Walk Safely to School Day’ ‘National 

Ride to Work Day’ ’National Police Remembrance Day’ ’Fatality Free Friday’ 

together with international ‘World Day of Remembrance for Road Traffic 

Victims’ and ‘Global Road Safety Week’ 

Collaboration workshops with regional support services Standby, Substance 

Misuse, Road Trauma Support Team SA and The Limestone Coast Grief and 

Trauma Support Team were developed to increase awareness of how to 

access the regional support for trauma victims and their families.

Covid-19 restrictions 2 sessions to be delivered.

This Regional Community Road Safety Officer was externally funded 

through a partnership funding agreement with responsibilities transferred to 

DPTI 1st July 2019. (previously held with the Motor Accident Commission)

The partnership arrangement was guaranteed to continue for one year 

following the cessation of MAC and funding concluded 30th June 2020.
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Local Government recognises the importance of sporting and recreation clubs to regional communities, and is 

pleased to partner with the Office of Recreation, Sport and Racing  (ORSR) to deliver the STARCLUB Program in the 

Limestone Coast.  

The STARCLUB Program promotes involvement in recreation and sport by supporting all sporting and recreation 

clubs in the Limestone Coast in the areas of leadership, financial sustainability, compliance, planning and volunteer 

management. LCLGA employs the STARCLUB Field Officer, who serves as an on-ground resource and a conduit 

between clubs, councils, associations and the ORSR.

The long-term goals of this program are:

 Ą to ensure clubs in the region are compliant with State and Federal Legislation,

 Ą clubs are financially stable through prudent self-management and have access to appropriate funding  

 Ą maintain and build on membership, players and volunteers within the club.

STARCLUB PROGRAM
PROJECT OFFICERS ANNUAL REPORTS

Funding and Financial Stability  

Awareness of grant availability and application support, 

increased eligibility through STARCLUB membership, 

and education and training regarding financial stability.

Volunteer Management 

Sourcing and retaining volunteer support, running 

nationally-accredited training and education locally, 

information on education and training courses, 

providing templates for job descriptions for volunteers, 

volunteer management policy assistance, ideas to 

involve, recognise and reward volunteers, and providing 

information on succession plans and complaints / 

conflict procedure.

Compliance 

Occupational work, health and safety for club staff and 

volunteers, child protection, constitutions - update, 

review or start from scratch, incorporation, affiliation 

with State or national bodies, compliance with the 

Discrimination Act, risk management and information 

on licensing requirements for clubs selling alcohol.

Planning 

Long-term maintenance of facilities, strategic planning, 

job descriptions, codes of conduct, good sports 

program and play by the rules program. 

The STARCLUB Field Officer is guided by the Regional 

Sport and Recreation Advisory Group, established with 

membership from all constituent councils. This group 

provides direction and feedback for the STARCLUB Field 

Officer. 

The STARCLUB Field Officer provides support to clubs and associations in a number of areas:
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STARCLUB PROGRAM
PROJECT OFFICERS ANNUAL REPORTS

The STARCLUB Field Officer program delivered the following outcomes in 2019-20:

 Ą Had over 100 face to face meetings with clubs/associations providing support in the STARCLUB Program, as well as 

Funding, Strategic Planning, Facility Planning, Sports Tourism Opportunities, Conflict Resolution, Volunteer Support, 

Financial guidance and various other sports related issues. Also support for Clubs during the COVID-19 situation. 

Plus provided support to clubs with hundreds of phone calls and emails received.

 Ą The STARCLUB Field Officer also provided the following training and education for clubs in the region. 

-  Strategic planning workshop  

-  Child Safe Officer Course.  

-  RSA Courses across the region Naracoorte  

-  Level 1 Sports Trainers Course

 Ą Below is a table comparing the regions STARCLUB numbers from 2018-19 to 2019-20. In all areas we have seen an 

increase in clubs registering and progressing through the program. This is due to the support councils have shown to 

the program.   

STARCLUB STATUS 2018-2019 2019-2020

LEVEL 1 

REGISTERED

Club has registered in the STARCLUB 

program but not ‘submitted’ their 

responses.

241 257

LEVEL 2 

SUBMITTED

All questions have been answered online as 

either; Yes, No or In Progress, and responses 

have been ‘submitted’.

60 62

LEVEL 3 

PROVISIONAL ONLINE STATUS ACHIEVED 

At least 3 questions in each of Parts 1-5 must 

be answered YES including all mandatory 

questions

49 54

LEVEL 4 

FULL STARCLUB RECOGNITION ACHIEVED 

A consultant has met with the club and 

determined if the club has appropriately met 

criteria for ‘Recognition’

43 45
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In June 2019 the LCLGA were successful in meeting certain requirements from the ORSR and obtained another 

$50,000 to run the program for another 12 months. Once again, the LCLGA partnered with the ORSR and the third year 

of the LCRSA was launched in October 2019. We were pleased to welcome back Limestone Coast Regional Sporting 

Academy.

Hockey SA and Athletics SA as official partners of the Academy, and were 

able to offer skill-based sessions for athletes and local coaches.  We were 

also excited to welcome two new sports to the program, Tennis and Cycling 

thanks to new partnerships formed with the South Australian Sports Institute 

and Tennis SA.

We inducted 72 athletes into the Academy for the 2019/20 iteration. There 

are 15 athletes in the hockey program, 5 in the athletics program, 20 in the 

tennis program, 12 in the cycling program and 20 in the lonestar program

These athletes are provided with a 12-month Gym membership, a 12-month 

elite athlete strength and conditioning program (2 sessions a week at the gym 

and an at home program), coaching, education sessions (sports psychology, 

media training, coping with pressure, sporting routines and sports nutrition), 

and high level testing at the University of SA’s High Performance Centre in 

Adelaide. We are also able to live stream our education sessions to athletes 

across the region who are unable to attend.

LIMESTONE COAST REGIONAL SPORTING ACADEMY
PROJECT OFFICERS ANNUAL REPORTS

In partnership with the Office for Recreation, Sport and Racing and 

the LCLGA, the Limestone Coast Regional Sporting Academy (LCRSA) 

inducted its first Inductees in October 2017 and commenced working 

with these Athletes in November, as part of a Pilot Program.

The program has given the athletes the chance to 

understand the training and preparation requirements 

to become an elite athlete, as well as, improve their 

performances at school and on the field or track. 

We continued our partnership with the University of 

SA, who provide us with a venue for our education 

sessions and testing. The LCRSA is extremely pleased 

to also be supported by the M & G Hotel Group, who 

have provided us with 30 nights of free accommodation 

for athletes and families, as well as, a reduced rate for 

athletes and families on an ongoing basis. 

We also welcomed the Commodore on the Park 

as a partner this year. The Commodore on the Park 

provide our visiting coaches and educators with 

accommodation when they visit the region.
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The LCRSA has four main objectives:

 Ą To identify regional sporting talent

 Ą To educate and develop youth in the region

 Ą To provide pathways to State and national 

representation

 Ą To develop the skills of regional coaches

LIMESTONE COAST REGIONAL SPORTING ACADEMY
PROJECT OFFICERS ANNUAL REPORTS

The LCRSA athletes have done the Academy and our 

region extremely proud, competing at State and National 

levels in the past year. We have had two past Academy 

Alumni move to Adelaide and gain selection for Glenelg 

in the SANFLW League side and one of our current 

cycling program athletes has been offered a full time SASI 

Scholarship to train with the elite cyclists in the country.  

This has put her on the path to Olympic and World 

Championship selection. 

We also had an athlete win the 2019-20 U/16 Athletics SA 

Athlete of the Year.

All of our athletes have been great ambassadors for the 

program and we look forward to continue supporting our 

current and future LCRSA athletes in the coming years.



LCLGA ANNUAL REPORT 2019-20 35

LCLGA acknowledges the Constituent Council Mayors, Elected Members, Chief Executive Officers and 

staff for their support of the regional role of the Association. 

During 2019-2020, the LCLGA Board engaged a small team to implement a diverse and comprehensive 

regional work plan: Tony Wright (Executive Officer), Michaela Bell (Projects Manager), Tony Elletson 

(LCLGA Star Club Field Officer & Limestone Coast Regional Sporting Academy), Ali Auld (Leadership 

Program), Biddie Shearing (LCLGA Tourism Industry Development Manager), Sophie Bourchier (Substance 

Misuse Program) and Mae Steele (Executive Support Officer). The Team farewelled June Saruwaka 

(Regional Waste Management Coordinator, Prae Wongthong (Climate Adaptation Project Officer) & Ali 

Auld (Community Road Safety Officer)

The Local Government Association SA has continued to provide strong support to LCLGA and its 

members throughout the year. LCLGA acknowledges the contributions of SAROC members, Chief 

Executive Officer Matt Pinnegar and the many LGA staff that have supported LCLGA throughout the year.

The Local Government Research and Development Scheme funding has enabled LCLGA to undertake 

a range of additional projects throughout the year, both through additional Research and Development 

Fund projects and via the Regional Capacity Building Grants. 

LCLGA enjoys a close working relationship with RDALC Board members and staff. 

Tony Wright 

Executive Officer
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43 Woolshed Street
Bordertown  SA  5268

Phone: (08) 8752 1044
Web: www.tatiara.sa.gov.au

Email: office@tatiara.sa.gov.au

CONTACT US
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