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1. Elected Members’ Message 
 

We are pleased to present Council’s Strategic Plan 2020 – 2030. 

The Tatiara is a special place in South Australia. A picturesque and 
prosperous agricultural region, and strong and diverse industry. A district 
proud of its heritage, and welcoming new arrivals from all corners of the 
earth. A place that combines great sporting facilities and an outstanding 
regional gallery with an incredible natural environment.  

Our Strategic Plan considers our long term vision for the Tatiara. It defines 
the priorities for our district and represents a considered and evidence based 
roadmap for the future. There is a clear line of sight from this high level 
strategic plan and vision down to the day to day operations of Council.  

Strong partnerships between us, Council and our community, between all 
levels of government, and the business and philanthropic sectors, are 
essential to achieve great outcomes and ensure the Tatiara can be an even 
better place to live, work and play in the future. 

We encourage you to keep the conversation going, whether by responding to 
this plan, in public forums, or by contacting us directly. 

Cr Miles Hannemann, Cr Jamie Jackson, Cr Maureen Oliver  
Cr Ken McInerney, Cr Robert Mock, Deputy Mayor Cr Liz Goossens 

Cr Cathy Langley, Cr Diana Penniment, Mayor Graham Excell, Cr David Edwards 

 

2. The Tatiara 
 

The ‘good country’ is beautiful, prosperous and innovative, a great place to 
visit for a day, or stay forever. Centred around the bustling commercial 
service hubs of Bordertown and Keith, the region takes in the prime sheep 
and cattle grazing areas around Willalooka, Mundulla and Wolseley and the 
wine growing region of Padthaway.  

Our district has proven fertile ground for entrepreneurs, and our plentiful 
underground water and a mild Mediterranean climate drive our prosperous 
primary production sector – from livestock, wool and grain to seed growing, 
horticulture and wine. This is reflected in the intensive value added industries 
that continue to expand in the Tatiara – from meat processing, seed cleaning 
and grain milling to timber processing and wine – as well as a vibrant 
national road and rail transport network.  

We are in the enviable position of having run out of space at our industrial 
estates in Bordertown and Keith, and in 2020 opened stage 3 of the 
Bordertown Industrial Estate, with stage 2 of the Keith Industrial Estate to 
follow in 2021. 

Industry means jobs and every day there are new skilled and semiskilled 
employment opportunities in the Tatiara that can’t always be filled by our 
small local population. With affordable houses, urban quality education, 
health and recreational facilities and the type of friendly and supportive 
community that you won’t find in big cities, the Tatiara is the place to work, 
live and raise a family. A place to stay forever. 

In numbers: 

The Tatiara is one of the largest local government areas in South Australia 
(6,526 square kilometres) and part of the Limestone Coast. At 30 June 2019, 
the district had an estimated resident population of 6,816. According to the 
2016 Census, 5,654, or 85.3%, of our then 6,620 residents were Australian 
citizens. 653 people who were living in the Council area in 2016 were born 
overseas, and 37% arrived in Australia within five years prior to 2016.  

We have just over 3,660 jobs in the district and nearly 3,430 residents are in 
some form of employment, primarily in the agricultural, manufacturing, retail, 
health, construction and education sectors. In the 2020 March quarter, at a 
time when South Australia recorded an unemployment rate of 6%, the 
Tatiara had an unemployment rate of 1.8% (= 75 people). 
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3.  Our Vision for the Tatiara 
 

A vibrant, prosperous and connected community building its own opportunities. 

 

Our vision is at the heart of what we do, it describes the future and where we want to be. What will the Tatiara look like in ten years’ time?  

→ A strong community connecting people from diverse backgrounds and working together to create a vibrant place to live, work, play and invest. 

→ A fantastic built and natural environment with excellent infrastructure to support our people and businesses, and flourishing green spaces enjoyed by 
our community and visitors alike. 

→ A thriving economy building on our agricultural advantage, location and innovation to attract business growth and investment. 

 

4.  Our values  
 

Our values describe the way we do business and they guide our decision making.  

 

Accountability We share information frequently and are transparent in our decisions. We are accountable for our actions and 

manage tough situations with openness and frankness.  

Leadership  We lead by example and demonstrate the courage to do what is right. We dare to explore new opportunities and 

challenge the way ‘things have always been done’.  

Respect  We work together to build strong relationships with each other, our community and our other stakeholders. We show 

consideration for one another and embrace each other’s differing perspectives to make better decisions.  

Integrity  We model ethical behaviour in all our words and actions. Our interactions with others are based on honesty and 

trust. 

Community  We are committed to our community and will reflect our community’s aspirations. We will ensure that all members of 

our community are able to contribute and be heard. 
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5.  How do we plan to get there? 
 

Our Strategic Plan is structured around a number of key elements: 

→ Themes these are the high level descriptors of our vision and indicate the goals that we are striving to achieve. 

→ Goals these are the specific goals that we will focus on to achieve the community vision by 2029 – What do we want to do? 

→ Strategies these indicate how we will achieve the outcomes. – How will we do it? 

→ Outcomes give us concrete and measurable milestones that we need to achieve. – What will we achieve? 

→ Measures the basis on which we will determine whether we have achieved our outcomes.  

 

6.  How will we know we have made it? 

 

We will develop a set of performance measures so that we can measure our progress towards our Vision. Annual performance measures are derived from 
these and will be published in the Annual Business Plan. They will be reported each quarter to Council as well as in the Annual Report. 

 

7. Council’s role 
 

This may be a Council plan in name but we cannot achieve our vision for the Tatiara on our own. Many of the strategies contained in this Plan are informed by 
others, whether they are businesses, community groups or other organisations in our community, and reliant on partnerships and collaboration. We may be a 
facilitator or supporter, but we cannot achieve this Plan without our community’s commitment, passion and hard work. 

Council’s Role Council will... 

Provider Directly deliver services. 

Funder Fund or partially fund other organisations to deliver services. 

Partner Form partnerships and strategic alliances with other parties in the interests of the community.  

Facilitator Assist others to be involved by bringing groups and interested parties together to deliver a service or resolve an issue. 

Advocate Promote the interests of the community to decision makers and influencers.  

Regulator Carry out a legislated role or responsibility. 
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8. Structure of Plan 
 

The Plan has three themes which contribute to achieving the community vision. The fourth theme focuses on Council as an organisation and what is required 
for it to be effective in the various roles that it has to play in the community. 

Strong Community Built & Natural Environment Thriving Economy Leadership 

1. Foster engaged communities 
with a shared vision and 
common purpose 

2. Enable all members of our 
community to participate in a 
wide range of programs and 
activities 

3. Promote lifelong learning 
4. Continue to build a vibrant local 

arts and events scene  
5. Support access to a diverse 

range of health and community 
services in the district 

6. Support successful settlement 
outcomes 

1. Preserve and enhance our 
communities’ character and 
combination of rural landscape, 
scenic beauty, natural 
environment and heritage assets 

2. Provide infrastructure and 
effective asset management that 
supports our district’s growth 

3. Provide sustainable waste 
management 

4. Protect our natural environment 
for future generations and the 
enjoyment of local community 
and visitors 

1. Advance our economic position 
as a strong, diverse and 
innovative regional centre 

2. Support business development 
in the district 

3. Grow the district’s share in the 
visitor economy 

1. Be an effective advocate for our 
community’s interests 

2. Provide strong leadership and 
transparent governance 

3. Build an agile, cohesive, 
customer focused organisation 
that provides value for money 

4. Promote Council as an employer 
of choice 
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9. The Plan 
 

Theme 1 – Strong Community 

  

Goals 
What do we want to do? 

Strategies 
How will we do it? 

Outcomes 
What will we achieve? 

1.1 

Foster engaged 
communities with a 
shared vision and 
common purpose 

1.1.1 
Facilitate Community Planning in the Tatiara’s seven towns 
and settlements  

• Seven community plans developed 
(Bordertown, Keith, Mundulla, Padthaway, 
Western Flat, Willalooka, Wolseley) 

• Priority projects identified in the community 
plans implemented 

1.1.2 
Build the capacity of key ‘town committees’ to deliver 
community planning activities 

1.1.3 Support communities to realise their vision and aspirations 

1.2 

Enable all members of 
our community to 
participate in a wide 
range of programs and 
activities 

1.2.1 
Support sporting groups in the Tatiara to develop master 
plans for key sporting precincts 

• Master plans developed and 
recommendations implemented 

• Strategic plans developed and 
recommendations implemented 

• External funding/contributions for local 
community groups and initiatives 

• Disability Access and Inclusion Plan initiatives 
implemented 

1.2.2 
Facilitate strategic planning for community groups & 
facilities 

1.2.3 
Build Council and community capacity to achieve external 
funding and philanthropic contributions 

1.2.4 Implement the Disability Access and Inclusion Plan 

1.3 Promote lifelong learning 
1.3.1 

Adapt library services to create a vibrant centre for 
community and learning 

• Community and learning activities facilitated 

• Education priorities identified and opportunities 
realised 1.3.2 

Facilitate an ‘Education Round Table’ to identify gaps and 
improvement opportunities for education in the Tatiara 

1.4 
Continue to build a 
vibrant local arts and 
events scene 

1.4.1 Develop an ongoing program of events and activities 
• Increased visitation of the Walkway Gallery 

• Events/activities developed and funding 
achieved 

• Public art developed across the district 

1.4.2 
Develop partnerships with other organisations, funding 
bodies and philanthropic organisations to deliver arts 
activities 

1.4.3 
Continue to develop and implement the Tatiara Cultural 
Plan 

1.5 

Support access to a 
diverse range of health 
and community services 
in the district 

1.5.1 Implement the Limestone Coast Regional Health Plan • Projects from the Regional Health Plan 
implemented 

• Diverse and sustainable health service 
provision 

• Increase in available housing options 

1.5.2 
Advocate for community ventures that improve the provision 
of health services 

1.5.3 Advocate for a range of housing options to suit all life stages 
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Goals 
What do we want to do? 

Strategies 
How will we do it? 

Outcomes 
What will we achieve? 

1.6 
Support successful 
settlement outcomes 

1.6.1 
Continue to develop and implement the Migrant Community 
Action Plan • Migrant Community Action Plan activities 

implemented 

• Settlement support increased 

• Multicultural group established 

• Community development traineeship – 
migration support  

1.6.2 Advocate for appropriate funding for settlement support 

1.6.3 
Facilitate activities that build the capacity of migrant and 
host communities 

1.6.4 
Work collaboratively with other agencies, like the Migrant 
Resource Centre, to further settlement outcomes 
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Theme 2 – Built & Natural Environment 

 

  

Goals 
What do we want to do? 

Strategies 
How will we do it? 

Outcomes 
What will we achieve? 

2.1 

Preserve and enhance 
our communities’ 
character and 
combination of rural 
landscape, scenic 
beauty, natural 
environment and 
heritage assets 

2.1.1 
Improve township amenity through main street beautification 
and improvements to visitor facilities 

• Town amenity improvements 

• Plan developed 

• Increased number of cycling/walking tracks 

• Over time, reduced number of clean-up 
notices and expiations issued 

2.1.2 Develop and implement a Tatiara Strategic Pathway Plan 

2.1.3 
Promote the network of cycling and walking tracks in the 
district 

2.1.4 
Promote township visual amenity and mitigate fire risk 
through effective education, inspection and enforcement 

2.2 

Provide appropriate 
infrastructure that 
supports our district’s 
growth 

2.2.1 
Review transport network priorities to ensure safety risks 
and blackspots are addressed and the network supports 
and attracts economic growth 

• Priority projects developed, funding sourced, 
and implemented 

• Achieve specified service levels within asset 
management plans 

• Improvements to state government road 
infrastructure 

• Increased transport on rail network 

2.2.2 
Prepare and maintain infrastructure asset management 
plans 

2.2.3 
Maintain, renew and upgrade infrastructure in accordance 
with asset management plans 

2.2.4 Advocate for improved regional transport assets 

2.3 
Provide sustainable 
waste management 

2.3.1 
Undertake a review of our waste and recycling services to 
increase diversion from landfill and local value adding 
options 

• Reduction of cost of waste and recycling 
services 

• Reduction in waste taken to landfill and 
recycling taken outside the district 

• Council purchasing policies recommending a 
% of recycled materials 

2.3.2 Increase the use of recycled materials in Council purchasing 

2.4 

Protect our natural 
environment for future 
generations and the 
enjoyment of local 
community and visitors 

2.4.1 
Advocate for the protection of our natural assets through 
effective land management  • Attract Commonwealth and State funding for 

delivery of environmental projects, including 
pest and weed management  

• Water allocations for agricultural and industrial 
users are maintained at sustainable levels 

• Efficiencies and reduced water consumption 

2.4.2 Continue to support the Coorong Tatiara Local Action Plan 

2.4.3 
Advocate for the protection and sustainable use of the 
district’s water resources 

2.4.4 
Lead by example in the implementation of water saving 
measures 
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Theme 3 – Thriving Economy 

 

  

Goals 
What do we want to do? 

Strategies 
How will we do it? 

Outcomes 
What will we achieve? 

3.1 

Advance our economic 
position as a strong, 
diverse and innovative 
regional centre 

3.1.1 Implement Economic  Development & Tourism Strategy • Projects from the Economic Development & 
Tourism Strategy implemented 

• Economic development advisory group 
supporting implementation of the Strategy 

• Business development in stage 3 Bordertown 
and stage 2 Keith industrial estates 

• Increased and diverse housing options 

3.1.2 Establish economic development advisory group 

3.1.3 
Provide suitable land and infrastructure for industry and 
economic development 

3.1.4 Advocate and promote opportunities for housing investment 

3.2 
Support business 
development in the 
district 

3.2.1 
Provide business support through regulatory services, 
reduction of red tape, development of infrastructure, 
incentives or business grants 

• Suite of business support policy documents/ 
guidelines developed 

• Support provided to new and existing 
businesses in the Tatiara 

3.3 
Grow the district’s share 
in the visitor economy 

3.3.1 
Review RV facilities in the district and support ongoing 
improvements 

• Increase the number of RV travellers stopping 
in the district 

• Occupancy rates at Bordertown Caravan Park 
at 60% 

3.3.2 
Provide appropriate visitor services and accommodation at 
the Bordertown Caravan Park 
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Theme 4 - Leadership 

 

 

  

Goals 
What do we want to do? 

Strategies 
How will we do it? 

Outcomes 
What will we achieve? 

4.1 
Be an effective advocate 
for our community’s 
interests 

4.1.1 
Develop an Advocacy Strategy highlighting matters and 
initiatives of strategic importance to the district and region 

• Successful advocacy at state and federal 
government levels 

4.2 
Provide strong 
leaderships and 
transparent governance 

4.2.1 
Improve communication with all our stakeholders – internal 
& external 

• Media releases and good news stories 
promoting our achievements 

• Community feedback informing Council 
decisions 

• Strong and focussed social media presence 

4.2.2 Review Council’s social media presence 

4.3 

Build an agile, cohesive, 
customer focused 
organisation that 
provides value for money 

4.3.1 
Develop an IT Strategy to future proof the organisation’s 
business management systems  

• IT Strategy developed 

• Effective business management systems 
implemented 

• GPS system implemented  

• Ongoing service reviews completed 

4.3.2 
Implement systems and programs that support effective 
management of assets, finances and operations  

4.3.3 

Review Council’s organisational structure to ensure Council 
is adequately resourced and has the right skills matrix to 
deliver the projects and objectives outlined in the Strategic 
Plan 

4.3.4 Investigate cultural change program driving efficiencies  

4.4 
Promote Council as an 
employer of choice 

4.4.1 
Pursue innovative opportunities for learning, professional 
development and succession planning 

• Participation in various training opportunities, 
incl. virtual/online and leadership development 

• Effective WHS processes and initiatives 

• Reduction in number and severity of WHS 
incidents 

• Employees as positive ambassadors for 
Council as an employer of choice 

4.4.2 Protect employee’s health and safety in the workplace 

4.4.3 
Provide a supportive environment that promotes a healthy 
work/life balance 
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10. How does this plan fit with other plans and strategies? 
 

Council’s Strategic Plan does not sit in isolation from other plans, local, regional or state wide. How it fits with other strategic documents and policies is shown 
here: 

 

 

 

  

Strategic Plan

Strong Community

Built & Natural Environment

Thriving Economy

Leadership

External Strategies

Community Plans

Limestone Coast Regional 
Growth Strategy

Limestone Coast Regional 
Health Plan

South Australian Tourism 
Plan 2039

Strategic Management Plans

Strategic Plan, Long Term Financial Plan, 
Development Plan, Asset Management Plans

Annual Business Plan & 
Budget

Departmental Plans

Tatiara Cultural Plan, Economic 
Development & Tourism Strategy, 
Regional Health Plan, Emergency 
Management Plan, Animal 
Management Plan, Disability Access 
& Inclusion Plan

People & Culture

Position Descriptions, Workforce 
Development Plan

Key Measures

Community Surveys

Annual Report

Financial Indicators

KPIs

Quarterly reviews

Financial Indicators

KPIs

Quarterly reviews

Financial Indicators

KPIs

Audits

Staff feedback

Performance Reviews

KPIs
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11. Who will we work with to achieve our desired outcomes? 
 

The success of our strategic plan depends on many agencies, organisations, local businesses and community groups. We will work with our local community, 
businesses and primary producers, the South Australian Government, the Australian Government and other Local Governments, in particular those in the 
Limestone Coast. We will work closely with the Local Government Association of South Australia, and, at a regional level, Regional Development Australia 
Limestone Coast, the Limestone Coast Economic Development Group, and the Limestone Coast Local Government Association, which brings together the 
seven Limestone Coast councils to build stronger communities. 

 

12. How will our strategies contribute to regional and state 

plans? 
 

The State Government has committed to developing a Regional Development Strategy which 
will “outline a plan to help grow our regional economic might, support people in their choice to 
live in our regional communities, and ensure regional South Australia is prosperous.” While the 
Strategy itself is still to be released, its intent aligns well with Council’s Strategic Plan. 

The Limestone Coast Regional Growth Plan sets out the initiatives and strategic directions that 
are important to the region and identifies local organisations to implement these initiatives. The 
Plan is based on extensive consultation and analytical work completed by the Regional 
Australia Institute and regional leaders, and provides the core foundations for focusing the 
region’s future efforts: 

1. Invigorate the working age population, by attracting and retaining more people across the 
region to fill key skills gaps and support vibrant and sustainable regional communities; 

2. Building on the region’s competitive advantage in agribusiness; 
3. Capturing employment opportunities in growing sectors like healthcare and social 

assistance; 
4. Supporting the development of a vibrant business ecosystem; 
5. Region-wide collaboration to develop a more coordinated tourism market; and  
6. Securing investment to deliver regional infrastructure priorities enabling growth.  

Council’s Strategic Plan supports the six priority areas identified in the Regional Growth 
Strategy. 
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Connect with us 
 

In person 

Bordertown Office Keith Office 

43 Woolshed Street 34 Hender Street 

Bordertown  SA  5268 Keith  SA  5267 

 

Phone 

08 8752 1044 

 

 

Email 

office@tatiara.sa.gov.au 

 

Our website 

https://www.tatiara.sa.gov.au/ 

 

 

Find us on Facebook 

https://www.facebook.com/TatiaraDistrictCouncil 
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